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OPERATIONAL PLAN FOR 1958

DESCRIPTION

The Kodiak District extends from Kilokak Rocks to Cape Douglas on
the Alaska Peninsula and includes Kodiak, Afognak and adjacent islands.
Within this area is found the famous Katmai National Monument, Afognak
National Forest, and the Kodiak National Wildlife Refuge.

Active fisheries of the Kodiak area include all five species of salmon,
king crabs, razor clams, herring, and halibut. While salmon is the most
important product of Kodiak, this item is now utilized to the fullest extent.
Other fisheries now in use commercially to varying degrees might be stepped
up somewhat before reaching maximum sustained yield. Still other fisheries,
notably shrimp, scallops, butter clams, tanner crabs, and various bottom
ftshes, have a large potential and are not being exploited at all.

In the management program salmon must and is being given first
consideration because of its importance. Like the remainder of Alaska,
Kodiak's salmon fishery has shown a decline. It is the problem of manage-
ment and research to reverse this condition and bring the industry back to
its former high sustained annual yield, and if possible find means of in-
creasing productivity.

Meanwhile, the lesser active fisheries must also be closely watched
for evidence of approaching maximum use or over-utilization. Preparations
must be made for marketing of species not now fished, with attention
directed to exploring the extent of these resources and encouragement
directed toward those species whose marketing might now or soon will be
economically feasible either locally or nationwide.

Of the salmon fisheries, pinks are the most important, followed by
reds, chums, cohoes and kings. In this major industry, marked first by
declines in the red runs, followed by a drop in pinks and, still later chums,
our problem is necessarily concentrated. The past few years have seen a
strong increase in both the research and management programs pointed
toward counteracting accelerating depletion started in the mid-thirties and
strongly boosted by increased industry efforts to maintain production.



Management objectives in respect to salmon are essentially unchanged
from 1957 and are not expected to be altered during this season, although
better methods are constantly being sought. These are as follows:

1. Obtain adequate (high level) escapement of all species of salmon
to their respective spawning systems while permitting maximum harvest
consistent with this objective,

2. Improve quality of escapement by obtaining adequate amounts from
all segments of the runs,

3. Adjust current regulations, where necessary, to help adequate
and good quality escapement.

4, Make recommendations for change in regulations designed to im-
prove long-range management of various runs,

5. Extend the best possible seasonal patrol and streamguard place-
ment to obtain maximum enforcement coverage coupled with up~to-date
knowledge of the condition of the fishery and spawning escapement.

OPERATING OBJECTIVES
From the fifth management objective named above, all four preceding
objectives derive their effectiveness. It is impossible, for example, to
adjust current regulations without first-hand knowledge of what happens afield
from day to day and from year to year. Three operating objectives stemming
from the fifth management objective are as follows:

1. Enforce existing regulations to the fullest extent with available
manpower and equipment. This is accomplished by carefully choosing
seasonal employees, selecting good locations for them, and instructing
them properly before and while in the field. Equipment must also be used
to maximum effectiveness.

2. Maintain a near constant survey of salmon runs and escapement
to collect data, remaining aware of existing regulations and striving for
future improvement., Information will ke kept currently available from all
field sources and used as needed. The permanent office staff will coordi-
nate and analyze all data for use in the annual report and for recommenda-~
tions for future regulations or amendments. The Kodiak office will then’
provide the Regional Office and the Western Area Supervisor with current
data not available from routine pack and weir reports.

3. Within the operational program of management lies a responsi-
bility for considering research program logistics, Cooperation will be



extende.s required and requested, coordinated wherevex.)ssible with
management functions in order to obtain maximum effectiveness of equip-
ment and personnel.

SUMMARY OF MAJOR EQUIPMENT USE

1. Vessels. Two boats will be operated at Kodiak this year, FWS
vessel KITTIWAKE II for the long distance, rough water, heavy haul assign~-
ments and FWS COHO, a district-operated-and=-financed small craft for
supply and patrol in inland waters such as Alitak Bay.

First assignment of the KITTIWAKE II upon its arrival at Kodiak
about May 21 will be a survey of camp facilities afield coupled with stream-
marker checking or replacement. This will also serve as a familiarization
tour for the KITTIWAKE's new skipper, as well as for the District Super-
visor and his new assistant when time permits. Awvailable lumber will be
taken to prospective permanent streamguard camps expected to be built
later in the year when district funds permit purchase of framing materials.
Also, supplies may be carried to research camps at Karluk as required.

Following the opening of the Karluk and Sturgeon River districts
about June 2, the KITTIWAKE will be assigned to early patrol of these
districts until about June 15th, when streamguards will be stationed to
cover an intensifying fishery on red salmon, releasing the vessel for sup-
ply details and patrol of other waters closed until July 7th. About July lst
the KITTIWAKE will be returned to town to begin loading streamguard
supplies and personnel for the difficult to service camps. The majority of
streamguards, however, will be flown to their stations together with their
lighter supplies and personal gear, their patrol equipment preceding them
on the KITTIWAKE.

During her patrol of the salmon fishery the KITTIWAKE will have
an assignment of checking area registration and gear measurements,
She will also be on patrol of gillnet fisheries and salmon trap closures,
except during the period July 12 to 21, when she will be on temporary
assignment to Cook Inlet, Continuous patrol will continue throughout
the summer season until the season closure, after which the streamguard
procedure will be reversed.

During the closed period hetween the summer and fall seasons,
after streamguard camps are secured and the men separated from the
payroll, the KITTIWAKE will be placed on a stream survey patrol to gain
added data from foot stream examinations. Fall season duties will be
patroling the fall fishery and supply work as needed.

Winter work of the KITTIWAKE, when not on assignment to Cook
Inlet or elsewhere, will consist of occasional patrols throughout the



Kodiak Island king crab fishery, or other work as may later be determined.
It is expected that considerable time will be spent at the dock in winter
performing vessel maintenance as required, and overhauling district boat
equipment such as the COHO, outhoard motors and skiffs.

Summer duties of the FWS motorboat COHO are expected to be
confined almost entirely to caring for the Alitak Bay fishery, including
Olga and Moser Bay gillnet operations. At this time it is believed that
the operator alone will suffice for maintaining the COHO and carrying on
fishery duties, similar to the operation of FWS motorboat IBIS II at Chignik.,
If stream survey work seems necessary, or a great deal of ‘any other shore
work, an additional man will be placed aboard whose duties will encompass
the entire operation of the Alitak fishery. The operator will be schooled
along with the group of streamguards, but will be additionally valuable from
the standpoint of college training.

The COHO is expected to be placed in the water after July lst and
hauled out after the summer season, unless it will prove beneficial in a
fall fishing area of note.

2. Aircraft. Grumman 727 will join the Kodiak Area patrol equip-
ment about May 10. It will be used before the June 2 opening at Karluk to
aid the research staff as needed,; place early streamguards and weir camps,
and to conduct a pre-season patrol immediately prior to the opening of the
season. It is planned this year to contact all canneries and outlying stations
for purposes of registration and fa,m111amza,tlon of personnel with Kodiak
fishermen and operators.

Following the opening of the first season at Karluk and Sturgeon
River, Grumman 727 will be used extensively in patrol of the fishery, with
particular emphasis on weekend closures and unopened waters prior to
July 7th. Stream surveys will begin on red salmon streams.

The airplane will also be used to supply the COHO, KITTIWAKE,
weir camps, research stations and streamguard camps. Fresh groceries
will be standard cargo and men will he contacted at least once per week,

Summer use of the aircraft will be much the same as the spr*ng
fishing season, with greater attention given to stream survey as the
season wears on. It is expected that cooperative services will be ren-
dered other branches of the Fish and Wildlife Service as well as other
agencies within the course of normal activities. Within the scope of
enforcement patrol and along with stream survey will be frequent inspec~
tions of closed areas, gillnet operations, and salmon traps, operating
whenever necessary in liaison with KITTIWAKE II and the COHO. At all
times either the supervisor or his assistant will be on the aircraft unless
it is under the direction of a research biologist.
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Streamguards will be placed and removed, together with equipment,
by both the aircraft and the large vessel working cooperatively.

3. Motor Vehicles. The Kodiak Area will have two Chevrolet
pickups, both in excellent condition. One is expected to be assigned to
patrol of the several streams along the Kodiak Island road system, ob-
serving both sports and commercial fisheries activities on the Naval Reser~
vation and outside. This vehicle and the patrolman driving it will at all
times be working cooperatively with the Naval and Marine Corps conserva-
tion personnel to remedy as much as possible the salmon snagging problems,
both on-base and off. This vehicle will also be used in protection of the
commercial fishery closed areas and periods in Pasagshak, Kalsin and
Middle Bays, and elsewhere along the road system as thought advisable,

For use in town, purchasing and pickup of supplies during the
fishing season, as well as use to and from the airfield, Naval Base or .
other local contact points, the remaining truck will be assigned. It will be
available as necessary for research as well as management requirements,
as will be determined during the course of the season,

At the close of seasonal activities one vehicle will be prepared for
winter storage and the other kept serviceable for district use by an assigned
crew member of the vessel KITTIWAKE, the District Supervisor, or his
assistant as the needs arise, Both vehicles will be serviced according to
recommendations and kept up mechanically as well as appearance-wise.

WEIR AND COUNTING TOWER PROGRAM

Management weirs and counting towers in the Kodiak area are lo~-
cated at Red River, Cannery Station, Upper Station and Karluk River. The
latter river will have a counting tower operated by the Research Station,
which will furnish daily escapement counts to the management section by
radio. The Karluk station is also operated for the purpose of obtaining
various biological information concerning downstream migration, age class
and other data on both adult and smolt red salmon.

It has been proposed this season to replace the Red River weir with
a counting tower, leaving only Cannery and Upper Stations in Olga Bay as
weir stations. This can very easily be accomplished, since the change-
over would pose no problems other than those routine in establishing
counting procedures.

Weir operators and tower men are as follows, selected from re-
hires of long standing:

Darrel Farmen Cannery Station 6/1 - 9/10-15
Ted Boyd Upper Station 6/1 - 9/10-20



H. Edward Johnston Red River 6/15- 9/5-10
(Research) - Karluk River 5/15 - 10/5

Weir counts will be radioed daily and compared with daily catch re-
ports from canneries to regulate these weir districts.

STREAM SURVEY

Major stream survey will be by district aircraft at intervals of
about once per week under the direction of either the supervisor or his
assistant. A prepared timing guide will be followed to avoid unnecessary
use of flying time and only the pre-selected "key'" streams will be checked
unless enroute on other activities., The start, peak and end of runs will be
determined by this method. ‘

Streamguards will be thoroughly schooled and directed to survey
streams in their areas at intervals of once per week, recording data in
their diaries or on previously prepared outlines. In addition, the
KITTIWAKE II will be used for a short period between seasons to make a
ground check of aerial observations to determine percentages of species
and their condition during the visit.

All data will be maintained current for submission to the Regional
Director's office and for district analysis of runs on a total basis,

STREAMGUARD INDOCTRINATION:

Each streamguard will be given a short course including safety,
care of equipment, personal and camp hygiene, public relations, reporting
of information, stream survey, and knowledge of salmon regulations. Al-
though it is of utmost importance to cover the entire program thoroughly,
few of the surmmer employees retain the large dose of instructions given
in a short period of time. Therefore, the program of education will be
continuous throughout the season, aided on every visit by the Supervisor
or his assistant and the captain of the KITTIWAKE II, All men will be
advised to keep a list of questions covering difficulties in order to facili-
tate the program.

An outline of the indoctrination program will be presented each
individual. Wherever possible temporaries will learn by doing, such as
mixing outboard fuel, operating boats and motors before loading on the
KITTIWAKE, checking through all equipment in streamguard kits, and
examination of all forms to be used in the field for reporting. Following,
a slide talk will be given to new employees to familiarize them with the
things they will be doing and seeing in the field. Returning employees
will attend lectures to refresh their memories and add to their under -
standing.
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Permanent personnel will be provided with copies of the stream-
guard indoctrination lecture to further aid in complete understanding by
the temporaries, and to facilitate the field program in general. The
summer supply man will be in charge of providing good safety equipment
--life jackets and first aid kits--to streamguards, as well as maintaining
good safety and fire prevention conditions at headquarters. Safety in-
spections in the field and in town will be made regularly by the supervisor
and his assistant.

PERSONNEL ASSIGNMENTS

Fishery Management Supervisor
Fishery Management Agent
Pilot, Grumman 727
Master, KITTIWAKE II
Operator, COHO
Clerk=Steno
Supply Man (Fishery Aid)
(Salary paid by NPRS)
Fishery Aid, Red River Weir
Fishery Aid, Cannery Station Weir
Fishery Aid, Upper Station Weir
Streamguard, Karluk River ‘
Streamguard, Sturgeon Lagoon
Streamguard, Red River
Streamguard, Horsemarine Lagoon
Streamguard, Deadman Bay
Streamguard, Kaiugnak Lagoon
Streamguard, Midway Bay
Streamguard, Saltery Cover
Streamguard, Chiniak Bay (Road
Patrol)
Streamguard, Terror Bay
Streamguard, Uganik Bay
Streamguard, Spiridon Bay
Streamguard, Zachar Bay
Streamguard, Wide Bay
Streamguard, Uyak Bay
Streamguard, Swikshak
Streamguard, Paramanof Bay
Streamguard, Perenosa Bay
Streamguard, Litnik

Charles F. Connelley, Jr.
Richard Rowland

Dave Henley

Fred Barnett

Roy C, Magnuson

Agnes L. Hanseén
Unassigned

H. Edward Johnston
Darrell Farmen
Ted K. Boyd

Paul Backwell
Unassigned

Blair H, Turner
Wayne H. Thompson
Don Greydon
Unassigned
Unassigned

Robert Hightower
Pick up man & locals

David C. Ogden

John G, Kimball
Melvin C, Oberholtzer
Unassigned :
Elbert Ishimaru
George P. Munsey
Ken Higgs

Charles Wilson
Unassigned

Earl Stevens

The above are tentative assignments for the summer. It must be

taken into consideration that some changes may be made during the
season to make amends for unforeseen developments such as unusual runs,
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drop~outs of any of the present men, or illness. Too, because of the
scarcity of coverage, one or two men may be put on a semi-roving assign-
ment whereby they may be moved every three or four days to best advantage

and set up inconspicuously at each location for surprise effect, butnever-
theless not for the express purpose of trapping fishermen in violations,

REPORTS TO REGIONAL DIRECTOR

A. Operational Plan due in April.

B. Summary report due immediately following final salmon season.
C. Annual Report due January 10,

D. Stream Survey report due in October,

E. Weekly pack reports, salmon, clams.

F. Weekly catch report, herring.

G. Weekly catch and escapement report for weir districts.
H. Annotated chart, October 15.

I, List of Operators, September 1.

J. Recommended changes in regulatlons, September 15,
K. Special reports as required.

PUBLIC RELATIONS

Efforts are made to extend friendly relations to a broad spectrum of
interested persons at Kodiak, The supervisor is available in town or where
the need arises to give talks and discuss regulations or fishery problems
with local sportsmen's groups, including Naval personnel on the base, indi-
vidual fishermen and fisheries groups. Frequent visits to canneries and
outlying villages will serve the remainder of the area. Public meetings
such as Chamber of Cbmmerce, Rotary, Toastmasters, and Sportsmen's
Clubs are attended occasionally or upon request to keep in touch with the
municipality and to discuss fishery matters upon occasion.

Use is made of the local papers, television and radio to disseminate
items of interest, During the fishing season interested persons in the field
of communications, writers, photographers and others will be taken out on
Service transportation to learn of our activities and thus be encouraged to
display us favorably to the public.

Submitted by:

CHARLES F. CONNELLEY, Jr.
District Fishery Management Supervisor
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" INTRODUCTION

The report presented herein summariges commercial fisheries
operstions and ectivities of the Fish and Wildlife Service,
Bureau of Commercial Fisheries, in the Xedlak area during .

the 1958 calendar year,
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SALMON TAXCN ¥ VI ZUNTHTES TN KODIAK ARsA

~everal freesershins operated in the Kodiak Area this yesr, but only:
in ccoperaticn with locel shore-based canneries and -nly in the capacity of
tepdiers, io valmon were frozen by them for transport elsewhere, A48 noted
elsewhere one freezer imported salmon for custon canning ab ¥ing Crab, Tnc.

Niw CRMNERTES

Ho new salmon conneries cperated in the Kodisk Area this year. (ne
King Crab Cannery in locdisk to be operaied by Kadiak 'isheries and San Juan
Filshing and Packing Company has announced intertizns to operate br November,
1553, Uhis plant was built at ihe site of «alt Muiler's told Storsge this
"all. #lso, “inz Jrab, Inc. will operaie late this vezr & new shrimp)
cannery equinped with two peeling mechines.

CHANGES TN OSNIRSHIP O MANAGT i ¥T 7% PLANTS

Ho changes in ownershilp or managem-nt were reported or noted this
VBar,

CANNRIDS DISCONTINULD PROY PRUTIS YFARS

There were no additicnal canneries discontinued gince last year. 7he
Shearwater Day Cannery of Kadiak Tisheries, inopesrative aince 1951, and Libby,
MeNeill & Libby .f Moser Jay, out since 1953, rempin the most recently idled
plants. Crews sre hired at each, however, for mainisnance of fishing fleets
which “eliver to other cammeriss with whom the idle plants have processing
arrangements, Pacilic American Fisheries handled the Libby fish, while the
Port bBelley plant of Kadiak Ticherics handled those of Shearwster Lay.

8L CANNLRTTE

The following list includes dll the canneries in the Kediak frea
walch have besen idle for several years ond which are not likely to be
reoperateds

GoFANT LOCATTON TATE TAKT ORPITRATED
Orcas Canning Corporation Helivut Ray 19h7
Alaska Yackers Association Olga Bay ' 1932
North western Fisheries Company Uyak Bay : ; 1931
Intercosstal Packing Corpany Uganik Bay 1948
Mainland Fisheries Gompany Kukak Bay 1951
Ace Ipading Cowpany Kazakof Tay 1950

i



HERTTRG REDUCTINY PLANIS

Both Yachar Ray Fisharies £nd Oceanic Fisheries Company rlanned
operations this Spring, but kecouse of roor Spring showings of herring
the former plant ¢id nat ¢pen. Inly four boats, therefere, {ieched
herring thiz seascn. Unlike other paris of Alagka, Kodiak's herring
fishery started slow and remained thus £ 1 Summer. Operations were
cezzed in mid-Auvpnsi. The total catch Ly 7esanic Flsheries Company, Inc.

> was 13,627 barrels which became 58,506 gallons of oil, 279,67 tons of
meal snd 23,994 callons of fish solubles.

ALMDN EXPORTER (IR THT RO

RED3 KINGS PINES CHRE CORG TOTAL

Chignik (APA) 1726 69 46 oml 2 10,5L4
FYort Grahem (F,I.P.) 261 12657 24753 Tg L7, 759
1t

Seldovia (Waitney) _ 48 - 21713 3463 25,242
| TOTAL 8025 & 36 LosRT 93 B35

PREEZENSHID TMPORTS

tne load of salmon were brought to ¥odlak by Arotiec Mald Fisheries
U #Columbia and were custom=-canned by ¥ing (rab, Inc, These are shown
under "Splmon Cases Imported 1958%, Bristol Bay.

SATMON SALTIRIFS

Hone operated.

FRESH 718K BUYERS

None opereted,

AVERAOT CATCH AND FARMITIRS PrR SEIND BOAT

RED3 RINGS  PINKS CHUMS COHO  TOTAL

Fish 35,2 3.9  6605.8  1935.2  27.8  9867.9
Gain  £301.68 £10.1L #26l2.32  %967.60 822, b #h033.98

v



AVZRAGE NUMBIR OF SALMON PER CASE

KINGS  PINKS .. cnsvs . CoHOS -

9,21 '11;85’
qir '. -~

o
-3 %
ooy
Gisg - o

'

o

D

-

%
& 5o

~ 170 .

V Of the abcwe figures the. fzrrt row is an avwrage giv&n by‘t&a
Parks, ﬁalfﬂruf, Huzinkie and F@lasplna Fisheriés combine coveiing. most -
of the Xodiak Ares. The second row are Deczfic &1nrican Flsheries ‘
figures coverxng th@ ﬁlitak vicinzty.;

SAL%DN GBAR O?SR!T “

eraps.........e;..,;..{....,,< 22%_
” Purss sehnes...........o..;.. 386"r
‘Beach vexnes........a.;...... 30

V*V-Sgt gillnets.,.;;..,.,..a.a...ggz,; .,
o otalUmits 568 .-

| lw The above figures ﬂa?é‘égtainéﬁ from‘laﬁ-maéﬁiﬁé téliy;.

I ST geany OF BALMON CATCH BY VARIQUS TYPES OF GEAR
| |

| ::fﬁﬁé‘- o mms KmGs  ,?ﬁm$fV:}mﬁws - §ﬁ£; - Tom

S mws /000 mh . 9TSMSL 106,326 0,00 1,127,053

R Furse s‘?‘%ims:'. 3."'72;‘239" ",.1',5831“' 2,615,168 R 10,557 3,194,003

émécﬁ Qein&s‘in 3796 ' t‘ ,357 f‘.i32§§35 .11@’596Vf: ';;Qiéi. '253’2?9

get Gillnets ?@ 286  \er 25:[ ;'3i§;£83' 19,318 — 900 . EggthiQ:{.
- »TQTQL - z@a,gxadtf'1,9@2~}5g;égs,ésa;\gza,ﬁgsi':120,5555 8,280,147

.. The ahcve”f gures wers obteined fronm the Rureau Sta c&i S
" Divieion in their analysis of fish tiekets. o







HAMY & LOCATION

COLT STNBAGE PLANIS

HALTRUT SALKGY KING CRAB GIHR

vashington Fish & Oyster Co. 1,433,067

King Crab, Tnec,
Hakefield "isheries
Alaska King Crab Co.

See Creb opcrations.
(riid not operate 195%3)
fee Crab operations,

Washington Tish end Oysver Company main operation 4s on helibut, but
oceagionally they handle chum salmon as bait, dolly wvarden, snd other specles
in small quantitv. Their plant has a capscity of ovor one milliorn poundg,
Hakefield Fisheries Corpany can handle abrut cre hundred thousand pounds as
can King Treb, Tne. The new Alaska ¥ing Crsb Comnany, combine of Kadiak
Fisheries-San Juen for Xing Crab, is siizhtly smaller bubt should be able to
handle one hundred thousand pounda, according to the coupany Superintendent,
The last thrse named plants confine thelr operaticns solely to kinz creb meat

and sections.,

OTH R TISY AND SUELTEISH OPERATIMNS

OPENPATTION & LOCATION

Alaska ¥ing Crab Co.

KIN3 CRARS
R e IR R

KTEG CRAB  CAN  CANNMD  FROZEN  SHGTTON  WHOLT CPAB
caTed 18-3s  2h-1¢  MEAT (I SOELL) SOLV FROGY

{¥ithheld operatin to Jan. 1, 1950)

¥ing Crab, Inec. N7 024 822 WSWILY  A7702% 2008554
witd. & M. Company 1167 {9018 cocked, in shell)
aufi, T, Femner 360
##{iram MeAlister k36

Yodiak, Alaska ,

Van Alesks T1sheries 78708 AT 1575607

Kachemak “isherlies, Inc, 3of2 2hos '

fuginkie, Llzska » $108

whitney . Corpany ¥ 3202

Neldovia Fay Pecking Co. #7553
Seldovia, Alaska
TNTAL, L5068 1230 TP TO®IE NTToRk 207598

s xported to Cook Tnlet :
#+Individuals selling crab cn locsl market. There are very likely several more of
these, but they are intermitient and often difficult ts locate.

Pan Alaska Fisheries is essentially the same operation as {achemak Tisheries,
Inc., same operator, same plant under 2 new name, the distinction being that the
Tormer ceased oporations Spring 1958 at which point the latter came into being. The
frozen pack shown for Pan flaska was reported as 6565 cases of 2h-1# cans cold pack
Ber ¢asc, apparently put up on an unreport d freczership held at the dock of the
ghere plent,




ﬂAVOR FLﬁﬂw

69 éigg&rﬂ brcuﬁhb 2 waturn %o 6alferty faﬁneri&s, Ina‘ & t0931 @;
O; cases of ‘rasor clafis. Most of these wers itaken at the ;wikshck quota
Seacb. %&wevor, thig year the. dzggnr& trisd manv'smalﬁer beaches, bqe owikshak" L
quota was. not reached, - ‘ut the pack was greassr tﬁan for ‘several: yeara when tha'.. ..
"tﬂme caﬂe fow tho cannery ta switch ta &ﬁa almon operatian cf tbe Summer.

L *‘:; Ny w czrﬁm?
T Kmn? Crab, Tnc.‘canﬁlet@d their ahrinp cannery b; dhe lst. of Decembar. e
'fAThr@e baats ‘with %0-foot . trawls are. eypectmd o feed two shr mp peeling @achznes1}f« -
- satdito bﬁ capabls of handiling 1200 bounds par: adur . eaoh.‘ Factors-which may . "

Co o limdy the praductlon of this plant | 1nc1ude the usual .economic problems: over ,:
T price adjuaumart to Tit the Aghands’ of flﬁh@rﬂxﬂ, a8 onvcﬁeﬁ 46 ‘market ve mua.,j
L “Another item of. no. smaTL iﬂpartanee ig . the water supply of which Kodiak hasg

Clitlle anou&h {or average domestic udes. ,Surrentlg 1@ uater problam wxll be

ixmet on.&n "as av ailabla" bas*s.,“il'

e Kin (Eﬂh Tnc. plans to xnsta»l a thlrd nemlﬁnw mAchine in 1959. ORI
‘ fffﬁlaska ?ackﬂrs Assaciat on at Larson’ Pay also, plans to enter  the shriﬁp fiaherv,g“f
;1ﬁustartipg winﬂ Tour peeling mach;nes ta be 1ﬂstalled dhr~ng the 1959 seascn. L

T al 083 386 nounds of whole shrimp uere caug&‘ in- la 1958 and
Sl yrocawseﬁ 1ﬂus Tl@é oaaaa ar the baszs of h-h$ 03. cans par cas&.\3&a P

QT Q TYP gﬁ AQ O?SQ&T

H"R@]h

m

i Four Herring saana baats uaxng l?Q;féﬁ@ém:aéiﬁéé,gﬁerésééfiﬁ*tﬁe?Kdﬁiakffg27";ﬁ
; _area éur*nv 1959 R Sl ~:‘u,=~ L s e e T

B

7 gon '~~ﬁ;f:n m vm

Wone

j’,mv«w R

Three boats eﬂuznbeu uith a- total of lﬁq-feemnatter trawls fished :
ccmmarcmally for shrimp late this year..,“he catch was brvne-chilled and held
%n lek in the vassal holds. R

Al

s

ﬁi;B@ats reg;stered fcr Llahing 6? U
i Obter trawls use& 13 bgit %rawls uasd Qg ,W;
“Pots used 1737 e

’ h¥i=t:::?‘?ifJ;fTJt Cift“ﬁlffl?? GLﬁﬁs

| 6@w ShOV@ld (owe nﬁr man) were r@gisteﬂad t%is y@ar-:g*?;ﬂ s
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fed salmon muns of the Kodlak sresz conbinue to te down from
their former ausnblity, with the sxceptisn of Karluk and Sed River
madr ateicts wileh seen Yo 0o holding the level of Lhne pust lew
vears., Sinor systems avrear o be uniformly poor in staylng power
and are very graduslly teing forced to the poink of extinetisn in
spite of efforts to malintain then, Canvery Station Welr in Tlge
Tay is 2 notable example which morked this vesr & compleiln absence
of escapenent durding the Surmer fishinz seaeun.

That the decrease in red salmon is due to heavy fishing
preppure there le little roor for doubt, Jjudglng Irom escapement
patternsg. '(his season wss ore characterized by generally foul
westher for fishing. Streams bordering cn open saas seened to
obtain what now pseses for average escapements, Farluk, Hed River,
iivtle Piver and Malina Creek, for exam-le. Those whone {ish enter
through sheliersd wabters, Paramenocf, Perencea, and the Jlga Bay Crecks,
nave drovped to new lowe of escavemsant.

If ever the re¢d runs are expecled to be resiored or even
perpetuated, zoxe mothod of selsctive harvast muzt be found which will
perzit eropping of pink runeg while preserving for escapement
aimitensocusly occurring reds. Unly during the veyy early snd very
late portions of the Cummer do the pinks lack importance in corpariscn
to red sslmon abundsrce, Turing the very timg that red sscepsment
should prove riost effective this species is most hesvily taken
incidental to the pink lishery,

PTRK 8ALYOH

R T

After wanipulation of pack figures to obtein the portion
taken onlv ia the Yodiak area 3¢ was Tound that 1553 excecds the
cyele raar of 1956 by about 70,000 cases, bul the finel totsl of
23L,%25 caces is still little more than helf the avarsge even yoar
production, The odd part of this yesr's cateh figure is that the
malor portion éld not ¢ome from the Uest side of Hodiak ag micht be
expactad, but from a nearly gensral shakedown of the antirs srea.
Isolated districte such as A1litsk an’ the East side of Kodiak
produced ocub of proportisn to expectatisng for n pack of this size,
yet turned out b2ast of a2l for escapsment.

Again the escapanent pictare ésn be likensd to that of the
red runs, Generally speaking bad weether forced the wmobile rear
dees into sheltered baysy escapesent in these plecer wes corres-
pordingly poor while "weather” streams obtainsd a greater portion
of the run, Yoteble exceptlons are those areas obtaining a porticn

o7 tne run aftor the sezson-Alitak, for cxanple,

. -4
S 10




Portunately, lest dintsrts low procipitation was more than
offeet by the esol, wet “ummwer. The streams bercome nelther
abrormally low nor high, permitiing eseavesent ab all ties with a
ninimum of detrinental factors such as Tlood washing, siltation; or
extrema drought, With an easy Fintar we hope that this vesr's
meliosre escspenent mizhit assums the preportions of a normel return.

n sun-ary, Alltek “dstrict wes generally zood throuzhout,
sapecially in the major streans, Wt pat of an exceptional qoentity
sacapem nt, Tast aida of Kodisk Teland was almostly unifermly seeded
tut in the poor bt fadr cetegory. Afograk Island was genserally poor
with tut few exceptions. vast side streams were poorly mesdsd, again
with a few sxceptione which renged fro: fair to gond. Karluk obtained
aboul o helfemillion sx & waather stresm and “Yod Plver about & gusrisre
militon overall, 7in tha mainlend pink ezcapement was poor as in the
past,

GHIM SATNTN
DD A I

Jscapement of chums Tor some reason apresrsd io Le very
heavr in Mainlend Uistriot etreams in proportin 1o other species,
tut slicht elsewhers, Almosi alloef the streams chacked throughout
appeared to hsve a small poresntace of chums. These, howaver, ware
of small consequence, 7all fishing for chums concentreted nost
Reavily et Sulue Hay at Alitsk end later shifted to bays of the
Karluk Tistrict, although dizpersal was wide, The majority of bosts
hed stonped Clshing after their second Mell season delivery, thers
being very Tew fish available, Towever, the overall psck wsz almost
on a par with last vear, tskinz all seemsons together.

BILN R CALWON

Silver runs wers inconseguontisl during lshing the totel
pack being roughly 2000 capes. ifter the seasoun closed, however,
tor runs spparently picksd up considerably from reports from
Afognak Jeland, Charatine Zav and other local strasms,

| RATRATORS
Predator sctivity appeared normal as obssrved elsswhere in
Alagke the pest few yeors. Hasr depredations were not hesvy or out
of the ordinery, nor were theae of sea lione, seals, and watsr birds,
as nesy £3 ¢ould be determined,

Dolly varden trout constitute & normal peril to salmon smolts
here a3 elmewhers, Neverthelzss, 1t is suggested that & controlled
experiment be run st farlnk, seining doilies at the river mouih when
they are concentratin: on the emolt migration. It is belleved thst
by depressing thelr numbers Juring this time the dolly varden

et
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depredations can be greatly decressed at a time when sxolt protection
mey do the mest good, ilmwdisbely before entering the ocesn constant.
Tt has bsen otserved at (hignik snd elsewhere bthet dolly vardens are
heavily oomcentrated in the river south durlug emolt migration end
that they apperently do fecd nesvily snd alwmoet exclusively on the
mLoranis.

TELID CT ETRUA Y MARRTNRG
e o

The Fordislk fishery mensgerent office maintaing a file of naps
showing all streams of importance for spalmon spawning. This year this
£3la wee used as & mulde and each location wom checked for markers,
aglthough in ssme cases becsuse ¢f wsather and fight schedules 1% was
rob vomsible to get ashore to repizcs eigns that were chsarved down
during the pre-season program, Lhereever possible & skiff was aent
sghore &% 2 later visit, however, snd most sizng with the excepiion
of the “ainlsnd District wers again up. ihe clossd area is drswn in
o the Tile mans md {he dats rocordad when last checked for mmrkers.

Aty A Tiw D et
oD A TTWE TR

Coast Zurrd Alr Tetachmend at Fodiak sho.ld be highly
corcended for tho exce.lent sarvice and coopsration {urnished the
Tigh end «ildiive Service on pre snd post-season halibutl patrols
from Cape “aint “lias to imimal Pegg, «lthough no viclators were
apnorehended, extensive use of radar and fine coverage of Iishing
grounds wenl 2 long way towsrd a peel of prevention,

On tha otMer hard! Fish ard »1ldlife “ervice aided the fride

Health emearch Unit in incheraze in the collection of red tide
serples from the Xodisk ares.

eI YT R T Py AT e
{ ,gﬂif‘? ‘JJL;'...« "H\J ‘.,535&}»":?.}% i.h{:: ?’VS

Althouzh red tide is ssid to be ¢ rmon in the Hodiak arca,
none has hersbtofore been found to be toxie ts narn. Mor the first
tirze Oonyaulax Cantonells, a polsonous organisﬁm, Wiy pesitively
identTfied By srtic rneaito Nesearc: from a samyle tsken mbt Perenosa
Pay esrly this Spring., Concentrsilnns, though clearly visible, wers
not strong ensurh to materially effect the quality of edible commercisl
clams,

weather was very wor this past winter, Thers was no appreciable
snow on the mountaing and very little rain. Oircaxs were low as early
ag fpril, ihe pain ran ol f heving ocourred esrlier, Ielmon fry in some
streare op early as April 3 were found to Le "bubtoned un® and ell
along townrd completine downstresy migrations, Off setiicz the low
winter precipitation was e thorsushly clammy Summor whieh kept the
siresss wellefilled but nevertheless within their banks,




SEASORAL HISTORT ~7 “LIRS O RATID-VARLUK

Xarluk weir for the first time was replaced by a counting
towsr this season, althaurn a welr for sampling was curstructed
when it was discovered thst a Ltrap waz unsuccensfnl during periods

T 1ight escapement., Jarpling of tower coimts and experimertation
bnﬁiaatw thit, unlike strears elsewhere, Harluk Has a night
movansnt of about 25% of the daily emunt,

Tsrly sesson fishing wos heavy, up tr eighty bosis, which
soon necessifated a two-week closure fron June 23 to July Te [Pscane=
ment 214 net fully recover to Iifiy p@rcant thravgh the fishing
seazon but later catches were relatively lizht becsuse of recurring
foul weathar, The aim at present 's to obiain a uniform thoush not
necassarily abundant escapement on the uheorvf thad each season
ccmtair-a rany vaces with Jdifferent ontimm Uin'ng s secding,

requirencnts. .

Counts began on Ma "xl and ended Cotobar 1, Tolal zounts :
weres Jeds 21982 Zings SLO Minks 5100 Jhums 12 Cohos h56. “omnercial
cateh of Reds was ’3.?633 ""’"sc:mm:a ' of Pinks in the river apﬂeamfi
to bte sbout & half-miﬁ%m :

WECKTY SRCARETHUNT AN CATOH e RARLUT 7705

FSOADIIUT  TROATE NT TTTY ACCEMUTATIV,
WLFK BRING . TAY NIGHT CATCH  TNTAL BON TITHL
Hay 31 ) 1 7 7
June 7 13926 N 3915k 56561 56568
June 1b 2090 2272 53956 65318 121886
June 21 15103 3852 12253 31513 153399
June 28 - 2nally 6061 30306 ' 18370k
July 5 1189 2973 1867 158571
July 12 L3tk 1073 él8e 1187 210452
July 19 16l a1 12073 1128 221,580
July 26 22 610 15719 18771 213351
- August 2 2053 51l 31957 34529 277880
August ¢ 16T 118 L7837 6579 . 28L7S9
Ausust 16 L170 gLz . 5212 289971
August 23 6330 1582 7912 257883 -
August 30 9270 2317 11567 309470
September & 55206 13801 A7 “T78 30648
feptember 13 3838h 9558 1005k 58046 138654
Septerbar 20 118G 2961 lh"h 16289 LsL9B3
September 27 - 6648 1662 310 463293
October 262 &5 327 k63620

TOTAT. 218824 gh69s 1970097 163620
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The Red iver welr was oprred to es.nling on Jaly 1L ard
resained bhrough fugust 30. ltor lhis prried the tolal catch of
rad salmon was 19306 while £inal sscapement was 94B55. It ts
poselbls Laeaase of the lale starding dale that the final escapew
ment s ne~rer 125,000, ax aerisl surveys seexsd $o indicste,
fed Niver zesms mugh healthier thes obhor river svstavs, a care
wheprs entch & -pesrs to definitelv sasw up am the inkibiting factor
in run mainiensnce,

WEFHEY USQAFIITNT 280 CATIV - 005 RTFTR
WEEE CuTTNG SEGHPFERT GATOR TOLAT, WUH
A TIPREARGERS AL sl L v T S e ) RN A ARG Tt

June il 3324 3326

dune 21 16152 19478
June 28 25910 15298
July § 8558 51846
July 12 531k, 4326 il
July 18 1274 6649 ff@”
July 2% 13112 6178 ;\2-«%@
fuguet 2 2263 ok @220
furiat ¢ 145 209 §7129
Augeat 16 12629 110384
Angust 23 334 110722
Auzoen 30 3613 114335

=3
JP









Fed salmen rune 2t thope weire sgain dndlcole & stirong
deeline appsrenily directly alirlbulsble fo fishing effart
in that eaton alx-a_ﬂt excends ascaperant, iote Usrrary Stolicon
daricg the July T-tugust 13 fishing seascn. In thils cose
the ran fs mods ap almost eotively of &rly ard lote run figh,
with no aiddle sermant. Tite likely the most efleciive
apEwners ave feken in the naich, lzoving the poor producers
Tor encenexent.

Upper Statis welr was in onurgtion from June 7 thra
Ceptester 1L wits a totsl escapesent of 17,847 rede 4013
pinks snd B3k cshos, anwry atstion wes instelled June S
and pmﬂm on Deplesber 15, The sscapesont hsre wes 9530 rede
H1552 pinks snd IQT cohos.
WRSEEY TEULPEART AND Ca0d - UL 3R BAY HRIRS
Arey Inding teoapement Catel Total Hun

Jore 7 1584 196 268
Jure 14 s 2T SLL?
June 21 L790 13 10358
Jung 2% kiks 53 1UB6S
July 5 1591 b 14183
July 12 307 i 1057 17551
July 19 32 3 3625 21211
July 28 a6 9 123¢ 29411,
Fugust 2 & 0 11916 L300
Amgust 9 2530 12 13332 63365
tanaek 16 WL 1723 76568
duzumt 23 23073 10%3 10013k
Auzuat 10 GR85 1306 311L0%
Ceptesber & 12617 522 12h6hk
Laptenber 123 8276 1946 1N

taptesber 20 17 Z 131154
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7u Avaaipg BTSTRICT (10.17%)
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DIST, TOTAL

Y Traps . 18085 T 225 332067.f‘&é323";'haasflflh792;ffA$‘ﬂ
“Beines - 1881 - . 13 0 &ohTh 18983 - 2695 A60h6

L isetBets’ TME U 0 2y M8 3% s
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ALITAY DISTRICT (22.5838)

PARCENT 77

REDS TTHAS PIEES  CHUMS O0FY TOTAL DIST, TOTAL
Traps anpg 0 294365 9056 155 311851 26,08
feines 6310 11 sh5ésh  Thook 329 627208 52.h9
Set Nets 24232 _0 225197 6351 150 255939 21.h2
TOTAL 31837 11 1068216 90321 643 119h828 69,99

GENERAT, DISTRICT (15.34%)

Seines 1932 60 584022 211222 2536 799772 95.73
Set Nets 169 0 _ 8 1o 18 10317 1.27

TTAL 2101 60 592953 212l21 255y 810039 100,00

MATNLAND DISTRICT (11.79%)

Seines W79 o 277340 332LL2 1176 615LL6 98,87
Jet Nete 625 0 _2h356 399 15 7028 1.13
TOTAL 510% 9 279776 33630 1191 62247 102,00

TOTAL KODIAK AREA CATCH
TOTAL,  28801h - 19k2 4038938 930698 20555 5,290,147
PIROENT  SW.hib 0,00 7848 17.63 «39 99491

Catch figures as shown were cobtained {ron the statistical
division mschine anelysis of fish ticketl repsris of ecatches, The fore-
goinz figures regarding gesr catches arc not arranged realistically in
that seine gear covld not be broken down into compenent parts of purse
geine and beach seine; often beach, or siwash, selncs are erroneously
reported as purse selnes and vice varsa. 7o break them apart would
necessitate separating ths dval eniries and assuming that purse meires
reported alss as becch seines are actually oniy nurse seines.

Likewise, it may be easily sesn that several districts do
not have traps and theresfore camnot report itran catches, OGiven below
are the catch percentages of trap districle or sections only, which,
it is Leliev:d, presents a much more realistic picture of the influence
of salmon traps.




TOTAL CATCH TAAP DISTRICTS (52.37%)

{ATOSHAK, UZANIY, ALITAY ANT KAPLUK-UYAK TC MINORS POTNT)
. D RCENT

RENS XIEGS PINKS QTS CoUnG TOTAL nT TOTAL
Traps 36799 20  976hS1 106326 2082 1127893 40,78
Seires 23012 108k 102976 237230 5032 1292164 46,72
Set Kets 51230 20 279971 13375 A1k 3Lskio 12.49
TOTAL,  1217h2 1378 2281398 396081 139283 2765427 99,99
TRAP DIST.
PYRCENTAGE LaOL - 0,00 82,50 12,91 W05

10-YFAR AVERAGY CATCY BY SALMIN TRAP

VERR CATCH, NET GFAR CATCH TRAPS o/0 TGTAL TATCH
1951 2,592,984 519,575 16.75 3,102,559
1952 L, 68Y,146 1,790,765 27.66 6,074,911
1953 . 4,973,486 1,113,177 18,29 6,086,663
155k 7,071,572 3,011,021 29,86 10,032,593
1955 8,657,995 2,320,086 2L.57 11,478,071
1956 3,201,993 1,147,104 26,38 b, 349,097
1957 5,151, 76L 1,064,764 17.12 6,216,528
1953 Li,152,29% 1,127,853 21,36 5,280,147
TOTAL 115,862,267 14,161,787 60,024 ,04h
AV RAGE ,586,227 1,416,179 23459 .

APPROXIMATE CARNINGS OF THOST TNOAGTD TR COMYPRCIAL FISHING

S0LMOY

King
Red
Cohos
Pinks
Chums
HALIBUT
Fediam
Large
Chix
CLAT'S
Razor
CRANS
¥Ing Crebs
SHATME

SETNE

2,60
30
+30
.LO
50

OILLNT
SN S

2,60 ¢
«50
-80
.40
.50

LORALINT (AVE,)

J169
1687
«110

#L450/50# Hox

84/1b,

5¢/1b. All sizes
minimum (unpicked)



Halibtut prices as gquoted were obtained from local fishe:men who
sold to Washington 7ish and Oyster Company, Kodiak's only halibut cold
storage company. The company aoparently raised vrices during midseason
in effort to pick up some O the boais who found it cheaper to run to
Seattle to sell. Shrirp pricing as shown is the rate offered by the
cannery, There will undoubtedly be a dispule over this at some time
this Winter since some of the fishermen feel thot it will not be
worthwhile ol less than £ cents per pound.

REMPLOYHENT, I7 ANY CAUSE AND EFVECT

The lowered economic level of 1957 continued on into 1958 and
want still lower with another navsl reduction-in-force of civilian
employeosa. Theras was vary little in the way of local construction
te bolster the falling payrolls of the fisheries, TIn the Fall of 1958
local work activities were gt an all-tire low for the past 12-year
poriod, according to several local individuals queried.

Under average cateh and esrnings per seine boat 1s reflected the
aversge payroll per boat of slightly over 00,00 based on the cateh,
This does not take expenses into consideration. Figuring four men per
boat, a seine share snd s boat share, food, and fuel expenses it may be
sean that earnings were very 1little indeed,

King Crab fichermen, according to a statement from the Superintendent
of King Crab, Inec,, grossed "4000.00 per man throughout 1958 on the average,
Herring fishermen did very pcor this season with {our boats bringing in
only 13,000 barrels., Halibut, slways rtable of late, brought in a few
tripa per boait of the dozen or so salmon fishermen whoe try this before the
galmon ssason,

POSSIBILITIES WOR GATNFL SHPLOYCIRT OWITR THAN FISHATRD

Turing 1958 there were s few major constructicn projects bLoth on
the Navel Base and in town, While at least one of these, the small
boat harbor project, hircd mostly outside help the job did mean money
to the town in terms of groceries, rentals, bar trade ant incidentals,
Other Jlobs include constructiqn of the now Alaska King Orab Company
plant and the new shrimp processing plant, Lath of which alred locsl labor,
Other thaun this thers hns been very little loecal work,

The twr king crab operators in Xodizk expect to hire in the
neighborhood of 120 persons, mostly women, t¢ process crabs, The shrimp
cannery is expected to use ten perscns ner shift for two shifts,

UNION ACTIVITY

Burps Pellend, new this Fall, replaced Kick Frost who went on ithe
pavrell of Kodiak Alrways. Unlted Fishermen of Alaska had for many years
Jogeph Xerrizarn as the Fisherman's Union Agent but he died of cancer in
July of 1557.

Salmon prices were gettled this yesr on =bout the same scale as 1957.
There wore no union organized sirikes this yesr, although there hevs been
worker disputes over King Crab Canrcry wases which were settled by Union
recommendation st the sare as 1957.

Fo X+ )



PATROL=-SBASONAL HISTORY

Patrol efforis were carried oubt through use of the Kittiwake II,
the Coho, an FWS Grumman Goose Smphibious Alreraft, and 22 sitreamguards
equipped with outboard-propelled skiffs,

Airceraft used were N-Thl from about May 10 to July 10 and N=-703
through Sepbember 8 when it was released from Kodiak duty by an emergency
request for ailr search and rescue work in the Brooks Range, Normally an
aireraft is reguired through September 20 when the Fell salmon season
ends, but patrol efforts were supplemented on a makeshift basis by
streamguards and the Kittiwake instead. '

In spite of weather sald by local residents to be the worst in
twenty years, aircraft operations were mainbtained at almost a normal
level through the skill and local knowledge of a resident Kodiak pilot.
The only difficulties encountered were those of a normal maintenance
nature; very few days were lost to mechanical breakdowns,

Aircraft patrols were scheduled to manimum advantage, on many
occasions invoelving logistics, stream survey and patrol at the same time
by arranging a flight for the begt fishing tides in the areas to be
covered, :

Patrol boat Coho was placed in the field at Alitak during the
Summer season beginning on the Tth of July. Two men were assigned to
the Coho throughout the season, one as operator and the other as agent,
but Both to work together when necessary on either patrol duties or
boat maintenance. The Coho was escorted to and from its field station
by the Kittiwake II. AT the end of the Summer season the Coho operator
was kept on the payroll a short time for lay up duties which included
winterizing the main engine with antifreeze, oil change, filter changs,
generator motor service and interior paint on the deck and bulkheads,
Radio gear, perishable foodstuffs and minor equipment were removed to
the warchouse prior to lay up on Pearson's Marine Ways.,

Kittiwake II began its first year-round assignment to the Kodiak
area and Cook Inlet Uistricts this Spring. Arrangements were made
sengonally as to terms of dubty in each digtrict which, for this year, seemed
to mesh well for respective needs, Major vessel needs were apportioned
in such manner that each districet had the Xittiwake when required on
logistics runs or radar patrols during the salmon seasons, Winter crab
studies on a limited basis will comprise the off-season use of the boat.
Host of the time the crews will be occupied in the usual Winter overhaul,
but can be expected also to participate in district activities such as
repair and maintenance of patrol equipment.

R4




Comparatively little time was lost to repairs or maintenance on
the Kittiwake. The major difficulty seemed to be in kesping the radar
and other electrical gear in operation. On one occasion the boat was
laid up for nearly a week when bad weather prevented airmail arrival
of a cylinder head replacement for one thot had rusted through the
water jacket spilling seawater into the chamber and into the lube oil.
In spite of all such problems, the new captain, Fred Barnett, and crew
can be commended for the excellence of their part of the patrol effort.

As was true last year, 22 streamguards were placed in the field,
a few of whom were assligned roving dutles and positioned were and when
needed to obtain better coverage. In all, the season can be termed
uneventful and therefore successful, most mencaring for their duties,
their equipment and themselves in irreproachable mamner. Turnover on
Kodiakt's old outboard equipment remained at a remarkably low rate
throughout the season, owing perhaps in part to fine preseason
attention by Kodiak's newly assigned permanent assistant.
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Namg

Backwell, FPaul L,
Famett, Tim P.
voyd, Ted 4.

Frickeson, Roberd €,

Parmen, Larrell
Gammon, Patrick C,
Graydon, Donald %,
Hizae, Kenneth 2,
Hightower, Robert 8B,
Ishimaru, Elbert M,
James, rdward D,

Johnston, A, Edward

\

¥imball, John G,

InCourse, Victor L.
Fagnuson, Roy C,
Mungey, Park

fdgen, Tavid G
Stevens, Jarl A.

Talifaon, Lawrence O,

Thompsaon, wwayne H.

Turner, Blair H,
dileen, Charles W,

#oarl A, Slhevens

TEMPORARY P2 HIONNEL

Mile & Urade

Tishory Alde-ASSe5
Tighery 81de=AS0-5
Tishery 4ide-A495=5

Streamguardet 85«3

Fishery bde-ART5
Flahery Alde-ASS<l
ﬂishﬁrV'ﬁiﬁe-Ae‘-h
Fishery Alde-ASS-h
“ishery ilde-i55«h
“ighery fide~AStiely
Tahory Alde=ASTel

vishery l[ldeeff 8

Tishery Alde-AGS<l

Streamgnard-£5Re]3
‘"“:lahm'y Aide=A88a5
Atreamgusrd-Aifed
utrﬁamguard-AJ°~3
Fishery Alde-ASS<lin
Streamguard-AiGe3
wi&hery Ride-ASt«l

“ighery Alde-Atid«l

Pighery Adde<i5%e8

raimed Lo an AB5eS July 1,

Ltesignment

Rarluk Villape

Uperator of Goho
Bturgesn River

Upper Sta., seir

Wide Day

Uoper Sta,. Heir
Fodigk

push day

Kodiak

Cannery Sta.vteir

Litnik

Kashvilk
Swikshak
Ealtery Cove
“aehar Hay

Dog Salmon
linper Sta.velr
Sturgeon River
Terror Day
Kalugnek ay
Kodiak

Sulus Say
Eocdiak

Oyak Bay
Kiliuda Ray
Sturgeon River
Acent on Coho
drownte Lagoon
Terror Bay
Red Rlver
Uppur Sta. seir
Spiridon sy
Kodlak

Litnik
Perencsr Hay
Little Wiver.
Red fi, eir

1958,
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Perted

6/2-9/19
"/1-n/2°
$/31-6/7
6/1=1/2
7/L:=3/15
3/1-9/15

ﬂ/15-10/17

p,/ 1.:} ]li
1h=/20
6/3-6/ 5
£/9=8/13
7/k=B/18
7/1~8/18
5/16=5 13
7/6-%/1
7/1-%/12
8/13-/18
5/7-7/6
T/8-T/1h
7/16-8/13
B/13=5/6
2/6-2/15
3;18-9 2k
B/l-R213
7/6=8/%
7/h=8/13
6/16-8/%
7/5-8/13
6/2-8/12
1/1-8/6
7/5«3/13
8/13-9 //6
9 /6l
7/h=7/28
/298713
&/ 0072

Remarke

Guod
Good
wood
Qond
aoed
Good
Geod
ood
Good
Geod
Aatisfactory
Satisfactory
Goed
304
Jood
ficod
Jood
dood
Unod
fisod
Toond
Good
Geod
fatisfactery
Satisfactory
fatiefaciory
Zatisfactory
Batisfactory
Gaod
Band
Good
Jnod
Goad
Good
SatisTastory
Satisfactory
Sood



Neployment of the twenity two temporary porsennel during the field season was
accomplished Ly placing a man a2t each of the threc weirs, two men, an
opzrator and an agent, aboard thie "(Coho® and the remaining seventeen at
streamguard stations throushout the District, 42 may be notided from the
pergonnel list, several of the men occupled more than one station. ihis wae
brought absut partially by the unexpected strong showing of fian along the
East side and partially aceording to preseason plans to utillze the porsonnel
aore efficiently.,

{ne man, B4 Johnston, was assigned %o “roving patrolt®, The purpese being to

have an agent equirped with & minimum of essential yet vorisble gear, who
could be relocated at unexnected Mot epots®™ with 2 minimum of delay and effort.
Pfrebably the most valuable plece of gear for this tvpe ef an gperation was’

2 small inflatable toat equipped with a three HP outboard motor., This

mainkained the sgents mobillty and effectiveness, while a]lowlng easy bLrange-

port with the aircraft,

this type of duty, however, requires an agent with an attitude and dise
vosition geared to accept a transcient; uncertein existence. T4 Johnmsion
epnarently being of deserlbed qualifications did a commendable job this
pest season and is hereby acknowledged.

7d Johneton and Wayne Thompson were kept on for Fall season stresmguard
activities which they carried out at Sulus and Uitnik Bays respzctively.
Turing the layover period between seasons the two fellows were kept busy
straightening up streamguard gear and gtoring skiffs, Ted Boyd was ree
tained after the welr closed to ropair skiffs,




VIOLATIONS, CONPLAYNTS, ARD PHOSTCUTIOND

Class of Geny Yame of Nefendand
Peach Ceine Thomas prert Takanak
Wiliian Y. Apnot
Purse Seing Jupas Cacar Fedeoff
Michael lHicholas Xomm
wilfrod Favlieff
Purse felre Lloyd Cannon
Hehard Poulson
Allan Chernoff
Purge Seine Sorgal Pestrikoff
Tatrick Anderson
Jack Kvasnikoff
Furse Seine ratrick inderson
Turse Seine Jack Kvasnikoff
Furse Ceine fubert Yinberg

HARD ROD

Heyward &, Hinson

Hature of Complasint

Fishing 50 Lathom
seine in area closed
o seining.

Flghing closed area.

Fishing clossd area.

fMiahing 25 fathonm
seine lead, Tishing
closed area, Fishing
district closed to
seining.

Lackad area llcense,
Lacked ares license.
Lacked area license.

wersize trable hnok.

#lonfiscations & Commercial Yalus

28

Disposition of Case

§200.fine,f150,.5usb.
ea, 3 days jail. GBo
susp. €a. ¥ Value
%2&&.90

Jary trisl wits
representation,

Not guildy.

@300. fine,ﬁEO. SUBD.e
4200, fine, no susp.
4200. fine, no susp,

%200, fine, each
PC value 109,60

$250 ina
ﬁggo fine
f25, fine

£25, fine
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RIG O”n{f;;?i{ﬂn’fl'

. Prior o a publlc cowmitment by “ecratary of tha Tnterior
qeabon te attempt to- aholdish fish traps for 1559 and all tine (now
that Aluska has. achiaved statehood), Kodiak raromﬁandatiaﬁa were | -
held to a minimum, It wns felt that further restrictions under
curvent {ishing pressures would be unwise in'that they would solve.
- nothing unless concerning length .of fishing time or fishing pressure ..
. 1tself, present regulations for the most belng adequate as 1s. ‘There~ .

. fore, the first snd main proposal is a re-entry of the gear timetable

© idea; the pore fishing prewsuﬂe, the ’cwer hours fiah%n L*me, to. be
‘,uurged put statistically ey machiha. A : ‘ .

It was also r&comﬂendﬂl ‘that opening and vloa*ng dﬂtﬂa remain

the anma as 1958, uniform. throughout the Xodiak Zree andab anproxzmstaly
‘the same dates, to conform with the 1659 seascn. . Ine exception is that .-
.- the season should be closed three days enrlier, as nrspo!ed in 1950 but

not accepted, Uniformity will keep the gear from concentrating heavily
and wiping out what few fish ocﬁasionallv do appear early. The major
problem in the declining galnon Tishery seems to stem from the tendency
of gear to bunch up in open arsas whersver a few fish are to be feund.
A genr timetable will not, of course, prevent the bunching in a2 major
area bub it will tend to decrease this factor and’ permit better eacape-
ment, The season should terminate earlier in the year under.z2 normel,
- geay effort bscause as aitnosses bhis geason, thera is 1ittle 1e£t to
" escape by this time, - If traps sve removed the nicture nay change

4-‘con51darab1y, since tha 22 Kodlak traps are well wncwn ﬁo uake 20 ta

% parcenu of bha cauch..

&enevnllv, the regulatzons ahsuld rsmain 1a¢nt€cal with 1558,
with the exceptions mentionad, If, however, traps are to go nsahing
15 to prevent moving the closed areas 4n both Zachar and Spiriden
Bays outl farther in siterpt to rehabilitate the pink runs there.

- Kexrluk District can also ‘be better managed for red salmon 1i' the head-
lands from the latitude of Chiaef Cove are included in the Karluk

. ‘District along known migration routes as fer North as Paramancd Bay.
.This will leave the bays open Tor pink aalmon fishing even though & )
closur& iz neccssary tn protvct the reés in tha Karluk Diatricu.
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'HEHRING REDUGTTON PLANTS

o For the first tlme since. 1950, the harring reductlon bu81ness ,

" took'a turn for the better in the Kodiak area, wlth ‘the -reactivation
of the 7acher Bay plant formerly owned by the Chatham Strait.Fish
Comnany, two companies engaged in this enterprise during the 1957
season. Four seine boats were fished by . each ‘company, Herring

_abundance was generally high during the earlier part of the seascn,

. which commenced June 15, and did not drop off until August. Both -

companies ceased operations durlng the last week of August, well .

before the October . 15 deadline, due to the scatbered herring. schools '

Aand unwzllingness ‘of the. herrmng flshermen to contxnue fishlng.

Ce T T T ~ PRODUGTION
- Company - .- L. -Cateh . 0il .. Meal
 ‘Oceanic Fisheries Gos,. Ince. f‘1a3,686 barrels 381,875 3,450,230
;Port “1ta, Alaska f‘A :' f o ‘ gals. . 1bs,
Zacher Bgy uisheries : . ' ?O 862 barrels 258 661 f ‘2,6795300.-_.~
. - - _ gals. ' lbs.\’ o
‘ 5TOT£LS= l?h,EhB barrels 6&3,536 6 129:530
gals. T 1bs. ‘
R SALMON SALTERIES
" None Operated, T :
R " PRESH'FISH BUYERS |
.- None Operated, C » T
| LD-STORAGE PLANTS | |
"Name & Location T | Halibut ’ Salmon - Ying Crab , Other
‘~;uash1ngton Fleh & Oyster Co.‘l 5&8 589 3,920 See Crab  Dolly Varden
‘ RN . operations  Trout .
 King crab,‘rnc. S B o n
«&odia Alaska . ' . o E
"Wakefleld Tisheries . o o “fi ﬁ”u

Port Wakefleld Alaska o

‘ - The washington Fi sh and Oyster Gomneny nlant was d951gned prlmarlly
. for Helibut. operations and has a capacity of over a wmillion pounds. The -
plants of Xing Crab, Ine, and Wakefield Fisheries have a capacity of about

. one hundred thousand pounds and are used prlncipally to hold their pro=.

ductlon of Klng Cradb neat and sectlons.




- ‘ . ‘ ) V ;{

OTHER FISH AND SHELLFISH OPERATIONS

KING CRABS

Xing Crab Canneév . . Frozen

Operator & Locstion. ' _ Cateh LB s - Meat ' In Stell
Islend Seafood, Inc. - 133,660 . 11,605 = e
Kodisk, Alaska : . A . . S

¥ing Crab, Inc. 223,482 - 10,768 . - - 200,680 * .

Kodiak, hlaska &‘ ‘ SR o : ‘
ilakefield Fisheries 6,070 - 180,000 0 208,000
Port Wakefield, Alaska N ' ‘ : '

' Seldovia Bay Packing Co, . 1,122 (Exported to Seldovia)- e
Seldovia, Alaska ' S o S
Pan-Alasks Fisheries ' 3,709 V : - - -
Ouzinkie, Alaska - ' : . : o

TOTAL .. 509,2hk 122,373 180,000  L08,680
SHRIMP

No commercisl operation took place in the Kodiak area., The development
and initial Pacific Coast success of the shrimp pealer, however, has caused
a number of wouldebe operators to take another look at Kodiak potential.
Washington Fish and Oyster Company undertook some exper*mental dragging and
‘pot fishing in nearby areas with encouraging results, ‘and it is believed
inevitable that the next year or two will see a commercial venture underway
here. :

- RAZOR CLAMS

: Halferty Cannermes, Incorporated again was the only razor clam packer
in the Kodiak district, with digging operations confined to the Swikshsk quota
area, Digging began on April 29, 2 week earlier than in recent years, and was
concluded June 1li, a full three weeks ahead of recent seasons, Ylfty»qeven ‘

clam diggers were used in this operation which produced a pack of 12,6433

cases and for the .second successive year filled the area Quotaa

(]




. AVERAGE WOUMBER OF SALMON PER CASE

REDS  KINGS - PINKS GHUMS COHOS

ih,86 - 19.86 10,07 . 9.72 -
Lhe above flgures were prOV1ded by the Ou21nkie, Halferty and Parks

~ combined, thus giving a good representatmon of salmon size throuvhout the
Kodlak area. . ‘

SALMON GEAR OPERATED

-Tréps. ;v, c e e e ,A»'§224
. Purse-seines. . . . R 1
Beach seines. « . S L
| Set gillnetse « o o o v o « 97
o romi mTTs  53h
#This flgure includes the district "Siwash seines", ‘which aré some times

erroneously called beach seines., They de not have purse rings, but are used
as a purse selne by pursing the lead line.

SUMMARY GF SALMON CATCH BY VARIQUS TYPES OF GEAR

Ctraps 79,675 k7 799,0hk 1780k 12,568 1,065,861
© Turde Seines 76,376 607 3,557,363 810,71k . 20,073 © 11,195,630
 Beach Seines 12,783 "2h6 | 213,708 91;‘,651; | ',1,671_. 353,062

Set Gillnets 69,293 ~ _ 23  __ 90,991 39,004 _. 76 - 200,007
TOTALS ,_ 23&,12? 1,023 14,090,99& 1 152,h16 355028 6113,583 :

: The above figures were obtalned from the summary of fish tlckets provxded
by the Bureau Statistical division, :
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NAME OF COMPANY THS £

 Kadiak Fisheries 028
Company o
- 029
031
1033
o3l

e & & ® s 0 & % . A& % 2 9 B ®

' Thtercoasbal. . 1030

Packing Company ,
' 035
036

® ¢ & @ & & & s 2 & * e ° @

San Juan Fishing . 032

& Packing Comparny -
. - 037
038
- 0b9'

& e = . » * o L] & * ® - - L]

Pacific American I 039

- Fisheries, Inc, ‘
: S 0ho
. OS5
047

L L L] L L 4 . - v * L] * - L L

" Alaska Packers Obl
Association ‘ .
' oh2

| . 33351.‘

ol
0l6
o8

# 0 8 & 5 & & 6 & o & & ® e 8 &6 & 2 & @

| .

-

L] Q»_‘ L L d L LI ] L] * . . 9

 SALMON TRAP CATCH -
| KINGS  REDS  COHOS  PINGS  CHUMS  IOTALS
11 '~f;,56$ | 236 15,763 ;«'”h;171_ 21,767
L 2,102 363 23,162 5,790 ‘. ‘31,112
L 3,623 b95 32,105 563 Ll,7ol
1 4115610 1,507 17?,605 _ 2&;239Hl ilh;§7é
6 L,093 S8 365 8,36k 16,656
20 3,878 867 37,388 11,860 . 53,635
8 2,300 387 16;700A | 5,7hl‘i 28,137
21 5,296 1,llh6 6o;y67 - 15,569 | .82;?99
23 sh2 1,29 16188 15,509, 63,11
2 1,308 322 13,055 3,707 i';8;39h
1. '1,8?h 346 13,884 L,370  20,l81
27 5,586 1,411 63,959‘ 17,800 87,883
0 5M37 907 k2,696 8,12 7,52
0 5.8 85 18,938 8,319 63,610,
0o 1,500 L2 .3?;2524 1,698 L0,L93
1 2,728 28 23,451 1;67é 27,880 1
o sam - 888 60,920 13,666 éo,éué
0 2,00 32 30,78 9,03 . 2,178
0 &k 102 1,797 3,707 . 16,300
0, LT & s6a 2306 5T,
0 LSe 30 BB LM 3152
1 . 1,667 20 27,540 2,168 - 31,396

- L] & * * E L Ld L3




O%m TYPES OF GEAR OPERATED -
‘HER’RING
Elvht herring seine boatg, using 190 fathom seines, operated in the

Kodiak -area during the: 1957 season,

CdﬁﬁS

Thera were {ifty seven reglstered cWam diggers worklng the Swikshak
quota area. ‘ '

COD AND SABLEFISH
None .

SHRIMP

None,‘exnépt for éxéiqriﬁory purposes.
'TBoaﬁs régiétered‘for fishing. 57
Otter Trav&ls’ used. e e T
 Pots Used. e 1105

King cxab gear reglstratlons durlng 195? have: shown a cantznuaulon of
the trend from trawl to .pot gear, and a continuing increase in the number of
pots fished by each boat. The actual number of otter travls . in use by crab
boats is considerably higher then registrations indicate, but most of these
trawls are carried primarily to obtain bait for the pots. Their incidental
- use to take crab is to be expected, particularly in early spring when active
feeding tends to slow at the advent of the spawning period. The failure to
regigster these nets is probably caused, to some extent, by our regulations
gspecifying that trawl bag mesh size must be at least 12 inches stretched’
neasure, Such a trawl will not serve to efficiently catch the cottids and |
flounder generally used as bait, and as e smaller mesh is employed which is
illegal for king crab fishing, the trawl is not registered for crab in an
attempt to circumvent the regulatlon.






SALMON RUNS AND ESCAPEMENT - Cont'd

STLVER SALMON

The 81lvbf salmon runs were extremelv PoOT, contrlbutlnp very little in-
the way -of production to either the summer or fall fishery and escapement was
-generally light. While these runs have always fluctuated widely from year to .
year, they have now remained too low for too long, powntlng directly to the
adverse winter conditions of 195&-55 and 1955-56 S

PRELATUQS

Heavy huntlng pressure hag anoarentLJ reduced the bear nonulation on .
Kodiak Island especially, In the past it was not uncommon to observe fifteen
~ to twenty bear fishing certain streams. Yow, many of these same streams
" have only a few bears on them. ]

'Sea Iion and Harbor Seal'remain exceedingly numerous throughout this’
area, Some efforts have been made to encourage huntwng of the latter for
“their skins, there being no bounty paid in this region, but this has failed

to entice huntlng of the mavnltude needed to decimate the population,

PEPOPD or. QTREAM MARKING

Kalsln Bay. cis s s v e o s e o o .7/!/57
Chiniak Creek. v o e o o » v-v « o 7/7/57
'ﬁlddleBayu..eoo-a'o--o-’?/?/s'? )

ROSl}rn Cl"eek. * ¢ v .08 o9 «- v @ 07/7/57 y
Buskin RIVEr. i ¢ oo o o « « » o o7/15/57
. Saltery Cover Creek. « o « « « » o 7/7/57
' Barling Bay' '@ @ e s e B8 s e a.0 o 7/1/57
© Terror Ba¥e « o s o s o o o o o o oT/W/ST -
IHOI’SP I’larineSo ® e c; ; s s o . 0'- 6/29/57
. .AMIOSET Bayo * s 6 & o & e ° ® ° w B 6/29/57
Sturgeon Biver. « o « 66 o o » o 26/1/57
WiGE BaYe o o 0 o 6 o b 0 0 e o @ .7/5/57

: In addltion to the. above streams and bays which were re-mar&ed ‘many
"markers were observed and recorded as being visible and in the proper place.
_There are stretches along the mainland shore, however, whiich are not :
adequately marked, especially Hollo, Kukak, Puale, Alinchak, dJute and

Portage Bay, uinds are so severe iln this region that nothing short oF a-
yearly marklng program. uill sufflce to keep the streams posted,.
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SEASONAL HISTORY OF/ WEIRS OPERATED -
- 7 .

. KARLUK

‘ Karluk weir was placed in operation on May 15 and was operated
until removed on October 3, Early run fish were first counted past the
weir on May 2h. The mid scason closure of the Inner Karluk Section
was again employed from July 19 through July.29. The achievément of -

©  some escapement benefit to the almost nonexistent certer portion of the

~run as the result of this closure was noted. The seasons final weir
counts were as follows: Reds 220,675, Kings 397, Chums 28 and Cohos

. 4069, Commercial cateh of ‘red salmon in the Karluk District was.;17,5009"

WEEKLY ESCAPEMENT AND CATCH = KARLUK -

WIEK ENDING BSCADEMENT . GATGH.  TOTAL RUN
My Con U
Camel 306 e 36
S gme 8 o 13,553 R - 16,16 30,27k
gwe1s 33,006 . el 63,65l

June 2 '.' 56,599 .. . sh,902 f111,50i

June 29 . 72,238 |  ,- 62,506 - 13l,7hh .

July 6 : - 81,945 | - | B ?1,101 | 153,6&6 1 )

Juiy 15 86,811 N o o 76,80k 163,615

Jﬁ;y 0 88,050 ) o 81,248 169,298
Caay e 90,03 C ssam 175,227
‘éﬁgust_BA o 92,09 B V,:.1oi,535 193,62

August 10 - o '.105,526 | AU ”111,879" © 217,h08
| Auguét.ITF‘l SRR ¢ -7 '112;236 © 233,870
.Eugust 2h . 128,800 ° | o - §§§$§%3;;»W»
. hugust Bl: o : ,1?&;629- | ‘ _" - o Aégé,géglﬂﬁ;‘

'Septgmber T ‘183,5?8 : : 11&,139-‘ 297,737

September 1 . 209,22 116,106 325,348

September 21 2160l ~ u7n:0 333,091

‘September 28 * 200,220 i; ‘ '11?,560 337,720

Detober § N 900.678 - : e 338,175




STASONATL HISTORY OF WETRS OPERATED - (Cont'd) -

QED RIVER

The Red R)ver welr was placed in operauion Maj'Bl and contlnued in
peratlon until August 30. A tobal of 154,095 red salmen were counted

past the weir during this period, while the commercial catch in the Red

River District amounted through the enbire seasnn Yo only 6297 reds,

- The total rn ‘(cateh plus escaﬁemeﬂt) here teok a decided upswing and
tiis showed a reversal of the downward trend %nat has been in evidence
- for the four oreceeding five year cycles in this system and has

characterized almost all of the Kodlak area red salmon runS.

WEEKLY LSGAP“MWVT AKDB CATCH - PEﬁ RIVIR

| WEEK EDING BSCAPEMENT - CGATCH - TOTAL RUN .
June 1 - . ': - : - - ) -
-Juneks A, - | Q83. - - o b53ﬁ
June 15 B W AT : - 8
jwe 22 MO8 - ko

-{'2_Juhéj29: I 78,i632“ - »’ - - 78,163

| fJuly 6Vinf | 1  ‘ 78,906 o L - | v'l' 78,906

',Ju1y71§' ' N T 2,899 | 102§66h
July. 20 | . WML B8k 113,208 |
’Jul? 2 ",i;‘;io?;677" - 6,151 113,828,
hugust 3. 123,00 C 6,297 129,31
Augﬁs£ i0 . . 131,?32 77_ N © 131,532
hgust 17 - 134,06 - 134,06l

Mugust 2 137,029 - 137,029



SFASONAL HISTORY OF WEIRS OPERATED - (Cont'd)

OLGA BAY WEIRS

Upper Station Weir operated from June 1 through August 30 waile-
" Cannery Station weir operated from May 23 through September 15, In 1957
-the two operating Olga Bay weirs, of which the Upper Station weir is by far .
~ the more important, had the smallest combined escapement that has been re-
-corded, ” This situation developed in spite of the fact that ‘total escape-
‘ment has generally- exceeded total catch in these two systéms. A key to this
" continual and disastrous decline may well be found in the fact that dur1ng '
each period of open fishing, catch has exceeded escapemtn, with the Tesuit
that the bulk of escapement is made up of early run and late run fish. The
"~ center portion of the run, and possibly the most productive segment, has
- been consistently taken by the fishery. 1957 weéir ¢ounts for the Upper
Station weir were 73,207 Reds, 266 Pinks, 1 Chum and 1090 Cohos. Cannery .
Station weir counts wereAS7hO Reds, 6Ll Pinks and 2459 Cohos, '

NE“KLV ESCAPTMFNT AND CATCH - OLGA BAY WEIRS

WEEK ENDING " ESCAPEMENT . caTcH . goTaL RN
L Upper Station Cannery Station o -
Cqwmer o 2 e 2
~ June 8 o | 2,757 i. | 9. - L 59776‘
June 15 - - 9,249 on L 19,320
| June 22 A,' = 21,q6§, o  1 92 - , ; S 21,161’
June 29 - [f3o;ios“ . Caoh = 3030
Caay & 3nem . 28k 2,lok 36,302
VJuly'13 '1 36,627 :3’ o 276 | S,k k2,37
guly 20 37,79 Bs T 18,503
July 27 38,708, - " 9,50l 18,597
- August 3 386 o387 12,991 52,06k
higust 10 h1,9020 CU®3 19,593 61,898
Angus§ 18‘ B C 16,516 - 396. Co 23,289 : 'V70,2dl.1
Mgt 2SSOk %6 - 56,30
gt 73,20 b8 N (B3
Sepfeﬁber 7 :: 9,: - | 5oL79 Z o - .SB’hli
"Septgmbe? i | ﬂ;-- '.f:A 5,70 S 39,151



'PATROL - SEASONAL HISTORY -

. Surface patfol was accomplished by the Kittiwake II, the Coho and 22
-gtreamguards with outboard motors. The Albacore, heretofore assigned to
the Xodiak area, was transferred to Cordova. :

} The ﬁlttlwake II, a 72 foot vessel captained by. Tom O. Ivarson, arrived
in the district about mid-May and remained until mid-September., Her duties

consisted of plaecing and servicing the streamguards, patrolling, and bringing

the quipment and men back to Kodiak after the season. - In addition she '~ - -

- cheparoned the Coho to and from Alitak Bay after helping prepare her for duty,
towed the Albacore bo.Cordova, and gave asvlstance to Grumman 727 when it was

disabled at Port Williams. ~

. Toward the latber part of the season, the Kittiwake hit a rock in Dry
Spruce Bay, She managed to cripple to town but had to be dry docked for:
temporary repairs to her wheel and hull., The N Nevy hauled her out and ‘assisted
some with the repairs, . .

The Captain and crew performed their duties well wnile in the iodlak
. area, being. a decided asset to the operation, :

. The patrol boat,Cbho was.placed in the field al Alitak Bay just prior
to-the July 1 opening of the season in the inner section of that districte
Otis Martin, hired on district payroll as a Fishery Aid, operated her very
" satisfactorily,throughout the season. During 'slack perﬁods at the Cannery
Station Veir, Darrell Farmen assisted Otis on the boats This combination
worked very well and resulted in fine patrol of the district. The Coho
returned to town shortly after the sumner season ended.‘ She was not used
durlng the fall season. :

: By rotating a féw of them, our 22 Streamguards patrolled 27 locations.
Thus as complete coverage as possible was obtained., However, this still did
not permit adequate patrol of the mainland district where only two guards
were stationed, at Village Beach and Wide Bay. By and large, though, it was:
one of the best groups of stresmguards ever assembled in the Kodiak area and -
the boys .are hereby commended for a job well done,

Contact was malntalned w1th sll of the streamguards at. inbervals of .
about a week, with the exception of a brief period durlng mld-July vhen -
Grumman 727 was laid up with a damaged wing,

One serious accldent oceurred, Streamguard Arturo Mlsoroechm, of

" Missouri, shot himself through the lew while .cleaning his hand gun in campi
He was hospitalized in Kodiak for about a week, . Shortly after discharge from

~ the hospltal he was terminated and sent home., ., : I ‘

,Aircraft superV1sor, Theron'Smxth brought Grumman 727 to Kodiak in
mid-May, and arranged for local pilot Bill Harvey to fly it on a temporary.
- basis. In June pilot Robert Smith was assigned to Xodiak, while a little
rough at first, Bob proved to be one of the finest and most cooperative
~pilots ever assigned here. He patrolled the area well, with or without an
agent along, serviced the weirs, streamguards and research crews, and did a -

14



PATROL - SEASONAL HISTORY {(Cont'd)

tiiltitude of other helpful things which contributed materially to the over
all program. Bob remained on duty in the area until early October, flying

727 until it was damaged in a landing at Port Williams in July and then 703
for the remainder of the season,.

The accident to 727, which tore off a flcat and damaged a wing tip in
landing at Port Williams, was unavoidable under the circumstances., Many a

similar accident has occurred there, by pllots completely familar with that
hazardous placs.
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"POSSIBILITY OF GAINFUL PURSUTTS GTHER THAN FISHING

As stated above, the outlook for full employment is not bright for this
aree in the immediate future, Another wave of Defense spending could change
 this picture almost overnight, however.

- UNTON ACTIVITY

. Josenh Kerrlgan, long time tusiness agent fov the lccal fisherman's
union, Unit ted Fishermen of Alask 0, Gied of cancer last July. Iis replacement
is a local man by the name of Nick Frost. He appears to be 2 very reasonable
fellows : »

Salmon prices were settled last spring on substantially the same scale
as 1556, There were no strlkes of any kind during the season.

~ P
COOPERATIVE SERVICES

The Coast Guard flew pre and posteseason halibut patrols from Kodiak
to Cape Saint Elias and Shumagin Islands, A Service agent was aboard each
fiight, No violators were apnrenended - -

: The Foaaﬁ uuard alsb aSalsLed bhlu service with 1rvmst1gaavap of the
Freeger Ships North Star and Alasks Reefer, ané in retwm were provided in-
formation which was usable in Drosecuting theue same ships for violations of
Coast Guard Wegulatﬁons,. : : S

D*stvict Attorney offices in Anchorage angd Seatdle were most cooperatave
1n ass Le5ing with prosecutmon of the freezer ships mentioned above,

UNU;UAL EGCURRENCES

Pink and chum runs occurrved av the normal time throughout the area.
However, both species entered the large streams faster and commenced spawning
sooner than usual, Furthermore, it appeared as though both species diverted,
to some extent, from small streams which were affected by the drought to
nearby large streams where water flows were adequate, Many of ths small

| streams were completely dry during the latter part of July and most of Au uste

RE GDWN“N“ﬁTT NS

Steadily inereasing fishing pressures, resulting fram>compet1tion wmonﬂ
. the operators for gear advantag& and from technolegical advances such as the
power block, have become one of the prineiple management problems in the Kodiak
district. The initial advantage gained by the Area-licénsing regulation has
now been largely overcome by the continuing gear buildup, and will probably
altogether cease to exist during this coming seasen. It is predicted that this
trend towards ever greater fishing pressure will continue until gear levels high
above those of todsy have been reached - unless immediate correction is taken.
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