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MEMORANDUM 4//7 é; 74«1/ -
To: Assistant Regional Director, Wildlife Resources
From: Refuge Supervisor, CO, KS, UT

Subject: Refuge Inspection - Kirwin NWR

On June 10-11, 1985, I conducted an inspection at Kirwin NWR for the
purpose of reviewing the cropland and public use program. I also wanted to
address some of the developing personnel problems.

Cropland Management: Things have settled down considerably since the
meeting with the farmers. Lee is getting a much better grip on the

farming issue. Several of the farmers that I happened to meet in the

local cafe indicated that things are going quite well. The crops looked
good. It was also good to see the diversity. Peas, spring barley and

much more corn has been planted this year in addition to the usual milo

and alfalfa. It will be interesting to watch the wildlife response.

The station should be prepared to salvage any unutilized crop in the

spring in order to avoid waste. The first cutting date for alfalfa is
still causing some problems, but Lee is working on a fair solution. We are
now taking a percentage of the crops in the Solomon River bottom. It is no
longer 100 percent alfalfa. The refuge share is planted into a crop such
as corn around the outer perimeter of the field and next to the bush areas.
Minimum tillage is being used and most of the crops look good. I think it
will improve as the farmers accept the changes that are occurring.

Grassland Management: The grasslands at Kirwin are not large extensive
areas, but are fairly small areas scattered around the refuge. They are
generally in poor condition. Some are monotypic stands of brome and/or
cheat grass. Other areas are just in a deteriorated decadent condition.
The staff has initiated an active burning program. They were able to burn
553 acres this year. More was planned but wind and dry conditions forced
them to shut the burning operation down. What had been burned looked good
with results looking promising. A grassland management plan is in the
process of being developed.
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Musk thi§t1e_is very bad this year. A lot of effort is being put into
cqntro]11ng it. Mowing is being used in the areas of heavy infestation
with scattered plants hand removed.

Public Use Program: The public use program needs some major revisions. In
general, the public use program has not kept up with the changing reservoir
conditions. Things have been managed as they always have been. There
seems to have been little thought as to what roads and trails needed to be
open to the public. Everything is below Service standards. Signs are in
poor condition. No interpretive material exists.

Many areas were "opened" to the public as a result of refuge work
activities, i.e. working of gravel and borrow pits. They seem to be
everywhere. Each one has evolved into somebody's personal camping site.

The entire public use program needs to be brought up to Service standards.
It is going to take time and a Tot of PR work. The refuge staff is
presently working on a draft public use plan that is to be reviewed by the
RO and public input obtained. It should be finalized within a year.

Facilities: The headquarters looked fine. The office remodeling is
underway and looks good. It will make a nice office when finished sometime
this winter.

Personnel: I spent most of my time talking with the refuge staff since
there are some serious problems developing in this area. I feel that this
is the greatest problem on the refuge because staff problems, if not
handled, can rip the staff apart and make it difficult, if not impossible,
to accomplish the refuge work program. It is imperative that everyone
pulls together. Basically, Lee is finding it difficult to settle into the
leadership, managerial, administrative role of a project leader and a staff
where some have been there in excess of 25 years and are accustomed to
doing things their own way. I know it is difficult for somebody without
prior field experience to slide into the project leader position without a
lot of frustrations and some mistakes. I feel Lee has the ability to
handle things, but is going to require a change from the way things are
currently being done.

As it is now, very little interaction and communication occurs between the
staff members. Harsh feelings are beginning to develop and, if left
unchecked, some serious problems are inevitable. Each person operates in
their own little area and have no idea what's happening on the refuge and
why.
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I feel a start in solving the problem would be to hold regular staff

meetings where everybody participates. However, unless the proper attitude
and spirit is present in all members of the staff, both during the meetings
and while just going about the regular work activities, it will never work.

Gene Williams is in charge of the field crew and day to day field
operations, as assistants are on nearly all of the other refuges. However,
Lee feels isolated from the crew and is uncomfortable with this
arrangement. Also, some staff members are not used to the assistant
manager having line authority and resent reporting to the assistant. I
feel it is a good arrangement that could and should work, but it, Tike
everything else, requires interaction and a close working relationship. I
will leave it up to Lee. If he wants to assume supervision of the field
crew and day to day field operations until he gets his feet on the ground
and the rough spots smoothed over, it is acceptable to me.

In summary, I feel the refuge program is coming along. After the initial
uproar with the farmers, things have settled down and the farming program
is looking good. There is a lot to be done in the public use area,
however, I feel a first rate program will be developed and implemented in
the near future. The personnel area is where the greatest problem is
presently. It is going to require some changes on everyone's part and I
believe they all can and will. They all care about the refuge and the
resource too much to Tet it fail.

Yy =

Attachment



EXECUTIVE SUMMARY
FOR OPERATIONS INSPECTIONS AND PROGRAM EVALUATIONS OF
FIELD STATIONS

STATION OR ABEAXOERXRE: Kirwin NWR
DATE: June 10-11, 1985
INSPECTED/EVALUATED BY: Phil Norton

STATION DESCRIPTION: (What is the primary purpose of the station? Involvement-
major management practices?) :

Waterfowl Migration Area - fall and spring. Considerable water related
recreation such as camping, picnicking and fishing occurs.

HIGHLIGHT SUMMARY STATEMENT:

The refuge program is coming along. After the initial uproar with the farmers,
things have settled down and the farming program is looking good. There is still
a let to be done in the public use area in order to develop a good program.

ISSUES OF MAJOR CONCERN:

There is a problem in the personnel area that is going to require some changes

on everyone's part and a lot of effort and attention on the part of the project
leader.

CORRECTIVE ACTION WITH TARGET DATES FOR COMPLETION:

Public Use Plan - June 1986

Grassland Management Plan - June 1986
Cropland Management Plan - September 1986
Weekly Staff Meetings - immediately

PRAISE OR SPECIAL MENTION:

Each staff member is very capable and hard working and is very devoted to the
Refuge and its resources. It just needs to be pulled together.
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OPERATIONS INSPECTION

Station: /</:defﬂ- /LQX//<
Date(s) of Inspection: Junmc /0-)/ /F5S Inspector(s): /D/u/ //0«—7[0;7

STATION ROSTER

@ Name Title/Series/Grade oszg;t. (Y}Iz’;eg;n:w)

| Lee (leisht Kehge the b5 PET ks
e L7 2, s Jek e £S5 PET | _fs
Lor s /éamm /(/pé/qe S/ L5~ £LLET /ls

&Zﬁ‘gdr‘J 5}//@4&;//! _ﬁ/p //e¢4¢mg Zé‘/ﬁ /)FT /éj

;

£t d Ecdsh/ i Yl e w7 PFT S
édz &ééﬁr—q/ Védé{éﬁcﬁéﬁg d/g“i\"/y-'i(: o/ %\S

Indicate BLHP ceilings with *

Funding Allocations: FY 26_’

Activit 0&M Cyclical Maintenance
aelbiviy S

Migratory Birde—(3210) /X4 L Base I T3, 000
é WMM) AL OO
| st Samige-aandl Bl 40" 95 ppe

Interpretation & Recreation (1240)

Endangered Species (1400)

Expenses for Sales (MB) (6310)

Ezpenses for Sales (MNB) (6820)

) Other: / 9 ?ﬁ/ 430&
3 TOTAL (O&M and Cyclical Maintenance) /973@&
fRelease: NATIONAL WILDLIFE REFUGE SYSTEM

003 Marcnh 12 , 1982
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REFUGE MANUAL :

ADMINISTRATION 5 RM 8 Exhibit 1

Cperations Inspection Form Page 2

SUMMARY OF MOST RECENT INSPECTIONS/REVIEWS

Inspection/Review Date

Program Review
Operations Inspection é;,/<S;2L

Adminigtrative Review

Other: Safety

Youth Activities

Energy Conservation

Construction Contract Compliance

Classification Audit

Rental Rate Survey A%Zz/377/
Concession Contract Audit 0

SUMMARY OF RECOMMENDATION(S) AND/OR DIRECTIVE(S)

Note: These recommendations and directives shall be discussed with the Refuge
Manager prior to the conclusion of the on-site visit.

Item Target Déte

Ebfe HYse /J/dﬂ /786
L vsgr sl 7A¢/%%ém /282&

.‘ sS4 /C// Z/P&)Z/Vlj; ot el e @
ng,g MJ/}‘//S'% /)/clv\ /254

Release: NATIONAL WILDLIFE REFUGE SYSTEM
003 March 12 , 1982
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STATION SAFETY PLAN:

Note: The following discussion of safety 1s not meant to be an in-depth safety

review.
o ’
Date prepared: Mdr 77/ Date of last revision: Jwxue 7?
Date of last staff review and discussion of plan: none
% Safety hazards identified:

Summary of accidents occurring during last 2 years (types of accidents,
employee(s) involved, corrective actions taken): 7 a¢g4‘Jay7<s ¢ Dy @,LA;/Cprcl/
== > §

Cﬂ//ﬁﬂ&h il 2 dger//éﬁé7(0/ﬁkibn
DDC 14‘ S// ;m,‘z/);,ga.: ljcsfd,zc/ Can//Jn dl‘lcws.s_acl

STATION SAFETY COMMITTEE:

Chairman: /{;A4q; llonase—
Members: 4;;} Z[&ndﬂ¢;

‘% 'ee }2‘1?\— ‘/—‘ 2‘

Frequency of meetings: ?;(er/e'-}. /_,,? /QJ/ /qngr‘}ér>

Adequacy of safety meeting minutes (review station file): dny
Les

Safety equipment for vehicles (first aid kits/fire extinguishers/accident

forms/ roll bars as necessary): d// yelicles ot sbhoee Aerus

b

Release: 03  arch 12 , 1982 NATIONAL WILDLIFE REFUGE SYSTEM
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SAFETY

Date of last fire extinguisher inspection: 1/;7/LL7 LIRS
/

Nature of fire suppression (Refuge-owned Equipment, Cooperative Agreement,
etc.): pne S0 ﬂ&/ /rpr/ef Maa;/uQJ ﬁM/.d—e,l,

one HAEE ad/ /PMC/( [n/"m/{c/ /um,JdJ

ﬂﬁg 7A¢evwwwfmuf¢ LugﬂL &m/é%b%hﬂ

Status of Fire Management Training

Employee's Name Type of Trainigg/Date,
YOhrs S5 155 on /3
Lé‘{ W\N/(L)f YPhos ‘/Afd— JMCfA)Wn

E%é U /(///;1"”5 Yhr s 442‘2 G277 - Toenneshorrn
Richsed  Fo Jaby! Ao s ,// { __din B st @

/710 vard 5/“ hens L(ﬂzum" P‘d‘ Fred
Employees Needing Training Type of Training Needed

Paint/0il storage: Jﬁ2'// /Qéu;n; ;ﬁr Fhe o, //
Pé)'n% 5)4-"6’ J s h g_a_é‘l/}v/é’ AN 54%/
Explosives storage: Spess/d cassn el clarres and shellevas iy sbased s sl buui s

th Egugpment Yard - 544«/«1 be ispored of- damﬁ 3end corrodec]
Availability and use of seat belts: 0

71// VCLHL/f)’ etw\c/ /*‘4‘4/0 S Nhe eq VIl)Jc.QL
& 2 :
Availability and use of life jackets: /4{)4? ~(/<n # /:Muc Q géquy/’/

Availability and use of other personal protective equipment (including fire
retardent clothing) /,[// Jef 'ur)n’/ /v //c J h !,, ,~,‘,\44k anre 5.4,;”/5Q/ w i f‘l—\

;[wc re}lexv-e/«-xf /».:-/J d"\C/ﬁ_Qﬂ 7[«‘ jéa //{/-J Aqu[ A¢£J}i a/u/c_s

Release: NATIONAL WILDLIFE REFUGE SYSTEM
003 March 12 , 1982
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SAFETY

Pesticide storage, application procedures, and disposition procedures:
‘7?05&/0}‘0(/’/”0 Stored i ezu:ﬂmévu“ shed

E""’.)/;I (_'.O/ll(éfg:.\J Jd~< /‘§v‘u/€ i\I\,}5C—J AJ é)ﬂ&‘;‘&-—cl
L

Yafor oves =S S< JSugg Lied
Status of certification for pesticide application:
§ Employee's Name Type of Certification/State/Date
Lee U (\1‘}141" /{wsg lommeseiaf = Ta 200 g ress
/J"c/nam—;( Ecdsh | Kaug_s foyvele - 1984

Status of defensive driving training:

Employees Name (List all personnel) Type of Training/Date
n
ﬁi Lee écjrw; 4u1
jj&ru W: /lPs
/)D(\'\) /L/c"s. V1 3 /ng/
4é£9u9ifil f;/7?74¢a45
Kocbacd £cdsf/ (283
} Employees Needing Training Type of Training Needed
ﬂ{c Ler-c/ L:t‘o/a_A / /0\\1‘0'“ 74: /7fé

Use of smoke alarms: 47[,'@ ‘A e sy c/evf\( <

Release: NATIONAL WILDLIFE REFUGE SYSTEM
003 March 12 , 1982
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Inventorz .
Date Date
Title of Plan Prepared Last Revised

A. Land and Water Management Plans:

1. Soil & Moisture Management Plans /95 & yoxem

2. Croplands Management Plan /9727-8/ z?einj cevised

3. Timber Management Flan e ’ B °
4, Range or Grassland Management Plan /776/ &’-"j MY |

5. Water Management Plan A/K247 -

6. Fire Management Plan i 979 T 983

7. 0il & Hazardous Materials Pollution Cont. Plan — B

8. Wilderness Management Plan = =

B. Wildlife Management Plans:
1. Wildlife Inventory Plan /753 0 e
2. Animal Control Plan /745 /2 7L
3. Fur Management Plan [ G465 -
4. Fishery Management Plan Y% —
5. DVE Contingency Plan P &y ==
C. Public Use Plans:
1. Law Enforcement Plan - —
2. Hunting and Fishing Plan -~ /)25 /
3. Sign Plan 1952 /9 RS
4. StgmPran Public Use Plom - B jns lidoctked (En
5. Crowd Control Plan Vi % —

D. Administrative Management Plans:
1. Station Safety Plan = /777

2. Energy Conservation Plan

3. Equipment Utilization Plan — —

Release: NATIONAL WILDLIFE REFUGE SYSTEM
003 March 12 , 1982
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Land and Water Management:

List problem areas (erosion, nutrient depletion, pollution, etc.):

/DL«J T2in ld/[j {ito//gf/uj uléjf’«‘— /&f/t’//_s

Croplands Management:

Acres Farmed: FA CD Coop ZZ§;?EZ Total /.5 7.
Number of Coop Farmers 4g£7‘ Range in Acreage/Cooperator /£’ A. to 3574 A.

Most Recent or Current Cropping Season:
Type of Crop: Acres:
749 yihea F97 il wheat
3¢ /o 43 /L[l
343 corn RO _peds

§8 spring barley 39 ‘mil/eF
Opportunity for conversion to moist soll/matural farming/other habitat types:

f}/&/‘ﬁ?l 50/'/ /ﬁu‘)/efl)/fd/ ex:‘;/ 1f7Z Wwe <y aé/@fn Qm/%o»‘ﬁéi/faa/a Lo.nsfrucf

‘,_,‘ EETR A éamg ree K ad Fhe 51)/0,”4_._, ,évd' Zhe 1—;,144@ .S =0 2u IS g
74‘6 #€#3i¢g 07[ yaus) dnc{ miiiin v )Zl/é<€-

Any Government share(s) other than portion of crop? Does a "product for ser-
vices"” situation exist? 0

2. P < %2 /"C/ h/?& /Lz’é dé/é /é:\jé anecas
JCZZ Ad\ "’" a/isl\api::vz M/‘,_j j‘/"‘ I“‘Aé/le‘ & /»~¢d c‘-’/ ;._dsa/l over™ fhe warm season
Acres Hayed: qvasgggqg 7 @ Number of Permittees:

/7&‘7/.{urwm\:' s5cason wdS Fhe /J/'

Most Recent or Current Growing Season:
Type of Hay: S T ) Acres: & No. Bales/Tons: /4§ 7. - ¢§,D,/{J’

Receipts: Refuge 7{31 Ot X 7é ggﬁ—:éu Sk /pa o Laznation

Permittee

Release: NATIONAL WILDLIFE REFUCE SYSTEM
003 March 12 , 1982
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Timber Management

Total Acres under Management: /«/;gla

Last Fiscal Year: Number of Sales:

Est. Total Board Feet Harvested: Receipts:

SUP's issued for firewood?

Range or Grassland Management

Acres Grazed: (£> AUM's: No. Permittees:

Nature of Grazing:

Future Plans:ﬂe.~a Are =<ca /’/er::J /(‘\c;/_&: o/ 7-(‘:\.53/.*104 ot ame 1'n A

CleJ[eﬁ'ﬁ“&/@ej and Ole‘iéc/m/ cond) Fon 7Z)I~Om w2 s D/iﬂeg/e'c/. FM natives (=)
be found. A gress Jan d ,a/an /s be s deve %{,/c[ Fhat w7l resbore Fhe natves.
g : : = ? wi /, 2

N e ¢s<e € i

foo /s

Water Management

g Fy §0O~1R003c <5
Total Impoundment Acreage:cuhpvﬂ 7 Number of Impoundments: A

Nature of Program: Jrer /.\_,,, FeAqg 2mM 2 /qu\ea“ gé/ Aar_ ﬁ:imad £‘2n &esuvo:h
7 7

7Ac< ﬁu‘é /‘Fr.idl(f,',q ws/er dishered controls Fhe &g,/u— . T /g&ww'r‘.

\ ¥ r) 2 ; 2

"ngoﬂe __524(‘&;‘6.

/'IZir-e 18 Fhe ,A/d/gm/:’a/ for a-/u—/c»— mwa;w//‘ é/, CDA_)/I‘MC%rl(JM Lo leve !/

doms on Bow Ck and the S0lomen River, tater would wm&éé/

gmcj My\/a‘ ond pe fedased i Fhe _5,42(\;\43,

Release: NATIONAL WILDLIFE REFUGE SYSTEM
003  March 12 , 1982
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Fire Management

Prescribed Burning Program

No. of Acres Burned Last FY () Acres Planned D

No. of Acres Planuned This FY /O 74

: )5'\5-3 scres él/f l‘nf_q’ (A /:Zf\':’l e o "/Aer- ,0(‘01///»4/6:/

/o.uwlm ft\t wmf ﬂ_/aw__mii' Ls;wl CL-H thy's ‘,, l‘n—\j —f/e(—fga/ (_a/'fo...; OSSR l.‘na-‘-

0y grasses -had b - Am ém\nL/L The re- @ons e th s ome of Fhe bucaed Aveas Jooksd
ve 5yoJ 2
01l and Hazardous Materials Pollution Contingency Plan

History of Spills or other Pollution: /\/£y1e;

Nature and degree of Pollution Threat: ‘/\A;Afl

So/ome,\ ﬁ ver (Grass/and
Wilderness Management Plan /\/d 7[14 ra 7(7“*1 a Mdnai sonsiei?

Total Acres: /7 [/ Non-conforming uses:

4 6/;43 /m /J. irie_ Ac /d amduicd @5 an ared A»—- rescarch, Howeves” 712 1 @m e ra //,
poor ;or\jf“’n ({7\::::\3 cfr: oF /Add/“L/' A i 3y q-—m/nfﬂ/aﬂ Ao(/daé 44441-44«/& rl/)éo/ ﬁ/é; us{cﬁ_

S e S #p A::Lm< Qred a
lhf S hon /d ée.
Wildlife Management

Nature of present inventories (types of wildlife, frequency, season, mode,
adequacy, etc.):

5[})6‘:& /7[6! // VﬂLﬁj‘_pr ul/d/ﬁ‘)éL /):Qm(q O/d 0 S¢ “Jm/if'/"li (\CA;/G‘L
re si dent W /0///5 :\/lc,/vto/tf WLI./(Q/@I/@J d{@" jzur/(?régua,'/ ?L,ﬁzc)dnfd-wpf/

Endangered Species Management Problems/Section 7 Compliance:

Z\/D ;oﬂ[;/:c{J ex.'.s/.v é¢

= Jec S,
7/

Release: NATIONAL WILDLIFE REFUGE SYSTEM
003 March 12 , 1982
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Animal Control
Nature of program: /////e COH/N}/ - ,:]Z"duj C,QL)[S almq/ q/pqs con SIELVlf
7 7
with o0 1'%, and ex{)/mx Cgh)l“a/ 1/3445
7 7 7 7

[/re N~ € Q[p‘JlLi 1Te ga't%FOLA"c[ (X/Q “1/1/€> M/AM 7%';7 5,47 PCd'Q/ "’\/0 Vlé’l/"'é
slblls [rofds

Fur Management

Nature of Program (Bid, Trap Tags, Limits, Youth Trapping):

Aone

Fishery Management

Nature of program: Z 'Z >ua 5 ol _/,/1)/‘ /4 ‘4/M ')/d/c %’,’/ év»Q/ AM«
/)@ZZ %154 e~ <cS g/a/dﬁ/5f CD/LQL /5 jwm/“—n,J Q»«Q/fzéc//_:

/é/(c 5/&/¢ éansb;./.; 7(Lan K/);Zcfrs /-:1/\0/ /&(c a.d e /;ecﬁ's/,c..,,:cs

DVE Contingency Plan

Potential for DVE: /., /e

Release: 0y warch 12 , 1052  NATIONAL WILDLIFE REFUGE SYSTEM
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Public Use Plans

Law Enforcement

Status of Law Enforcement Training:

Employee's Name Type of Training/Date

Q@Vle y/'/ 1'///3“’"‘5 9@:6/{ FZ ETC /?Q&

Employee's Needing Training

Lece L(/‘r,‘j bt ‘ | ?@@k ﬁE 7 Scol /TR

Employees whose authority should be questioned to lack of training/medi-
% cal/health/ other reasons. Has action to recind authority been initiated?

/A

Are there any PPBE output coding problems? /4yé5

Problem areas in recreation management? }éﬁr A/ Q\AL o/ 2k fhe public wse
/5 ;,5A:4J/‘_em/)ih S d /Jicn"yinjfld/‘ Aas no/‘ /\?J///Gfﬁ wilh Hhe c/ndnjlhj
AJ.L 7‘&} c‘sz )(19»4.5 72/ 2 S S EXC 2SS numé» o;‘ CI39/5 own rd/ /5 <n:<_/v ; Fe J
Camping areads d,uw Yo fFhe //"'é/léo l/w_»'//a// Jhe Si¥as are Foided an L,‘/duﬁédmdn=ccl

7‘9 ée ~ / d. f e~ ~< A0 la}czrﬂrc/lv;dll 7/’- n u/,//('lvm 7‘(‘@:/1_.[ h LJog—
Spapes’ The eatire /mélw use prosFam needs Lo L brois it op oo Sfandacdls. I S Lf

/)/&14 ) 4 J:'nfj Jeys /)a

Specific efforts to reduce/eliminate, non-wildlife oriented recreation/results:

4// ﬁﬂé/)«: “£is ///// /é Sel /w/o/ whi fe Jﬁz/’ /J/JM( Zhe AMéAC oS / Y

Release: NATIONAL WILDLIFE REFUGE SYSTEM
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Sign Management

Are present signs adequate to fill needs of station?

/AYQJ. /{7K2;n|/ JZZ 76{6 (§n45 - 1ﬂjﬂﬂrw%7fw>/;» Some QN €4L7M/4f;7426/
/ﬁi;[*g[fame were //(\Dqécéc/ /Dcs///.... //sf/(nf/&n LS

mam,, Qe

bé [/14 JC(,JQMQ/
/

General appearance of signs: ;{Zp‘// ' ]
4

Is station producing signs? What actions are being taken to eliminate this

practice?

é’n/;‘. 2[‘/" Qéfctft/ MI’TZ(‘/ /-AC 2Co2°—
P 7 ] 4

2one /MDTQ\. \//4,7) Jnhe

S505 _C An Aa.fo/bnvzgrderfgi &md/ teceived

Status of Boundary Posting/Need for Boundary Survey:

pumo/lm 4:4_3 é"_/n mﬂéfé 4/’/ AQ /00/ é/a/ /o/ r\/u/<ns
Aﬁﬁﬁﬁd/ ;4 44( r;gﬁ/écwﬂo/

Crowd Control Plan
Potential for problems with unruly crowds: /«/éy1€,

NATIONAL WILDLIFE REFUGE SYSTEM

Release:
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STATION BANDING PROGRAM

Any Quotas? No Yes \:52957 J]ZQ/Oé:~o/S

5 0
Problems reaching qugéés? Are quotas realistic? If not, what are realistic
quotas? A/ /Apsf scason Aied s availsble o ko

Any Non—-Quota Banding? 4/\4;

Relationship with FWS Banding Coordinator:

CHEMICAL CONTROL PROGRAM

Acres Treated Last Fiscal Year: FY gﬁ/ Acres

Nature of present program: /.;rc: ./;‘;Qm/'u/égc[ condvof armed oF noxious
weeds ia 9 ass /an ds, 690/0 Licivers con ol wends i éﬁhl‘cm/)"_“‘e— field s

/,H[A”-)a 5@“"&/}1 )/rea/{e/ Ar' d/l[/d//[Lulé.ézl/l—/-S

3 WILDLIFE MANAGEMENT STUDIES
List current studies:
Date
Target Approved/
Title Investigator Completion Date by Whom

/\/DHQ Lurrm% s ﬁé iafl 4 /'Aer‘e ;qu;)/ #‘: /ah;g ‘2‘?22
of ,.e.sr—ln/w £L /L/d/./_s 5/'{s/€ é/ﬂ‘KJ‘EIé volved 4pn o érﬂ:j/aﬂc////Zgac' P o
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U.S. FISH AND WILDLIFE SERVICE
REFUGE MANUAL

ADMINISTRATION 5 RM 8 Exhibit 1 .

Operations Inspection Form Page 14

GENERAL

Have all position descriptions been updated as per Performance Evaluation Form:
25

Are position descriptions, performance standards, and performance evaluations
regularly discussed with employees? ) .. - veoc ot ound 2/ cq—
7 » 7

Is there an annual Station Training Plan? AX;S

Are there individual longer range training plans for each employee? eSS

Have all supervisors received the required 80 hours of supervisory training?

//{/j//fdmﬁ /le-s LOMI,//e/e/J gy,é( /&AFJ 0/14: (\ZiMI\H‘CJ f&%&am
Mj\‘\%}l}f Af.s LQ»}n/.c./(C/X&A\‘.S éu[?l /}Z LSS 1 h )L[L'< eﬂ——’/é‘- 7&3

Status of Refuge Academy Training (Beckley):

Employee's Name Type of Training/Date

é;efqél 4?4/A;””f é%asvl: [ T8RS ‘ﬁ!’

Employees Needing Training

——
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ADMINISTRATION 5 RM 8 Exhibit 1

Operations Inspection Form Page 15

Is the station annual leave gschedule current for all employees? ‘}ééj

/
- 4 ~ 8- - 2 < .
Do any morale or grievance problems exist? V)wv/ganrA/Q_ Vol st ST

< o 2 OV EAT i Eamn D

Are all employees physically fit for duties assigned? If not, has action been
taken to seek medical determination?

%5 - 74 aormal dudres . Sten fests ,l,;,.- Lire Ju}zy hove ino/’
Vi / :

bf&r\ Qv en _ -
J

Are ZEO posters and wage rates posted? /\/Q EE Jiaf/e'r S o Tl bhe — b
/

beb« vcgu(»/eé whé‘—\ Fhes AN, W& %JACfleL' cenalcs a/ *c/-r:J
7/ 7 7 7 7

Are staff-owned livestock and poultry in excess of permitted number? Are garden
lots of approved size?

/\/0 S/a['/ww:wc.( //VC,Qégk p‘/‘joﬂo{/%‘}. PA% r;;é‘;_;, 7/< anc ?g:_"]f—n

/z')f »i orl Aggroved &' e
V44 >

Is the filing system functional? }éé_g
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