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IN REPLY REFER TO: 

WR- KRW-AEV 

United States Department of the Interior 
FISH AND WILDLIFE SERVICE 

MAILING ADDRESS: 

Post Office Box 25486 
Denver Federal Center 
Denver, Colorado 80225 

STREET LOCATION: 

134 Union Blvd. 
Lakewood, Colorado 80228 

JUL 9 1985 

( 

MEMORANDUM rAlflf f tf f ~ 
Resources- / 1 f To: Assistant Regional Director, Wildlife 

From: Refuge Supervisor, CO, KS, UT 

Subject: Refuge Inspection - Kirwin NWR 

On June 10- 11, 1985, I conducted an inspection at Kirwin NWR for the 
purpose of reviewing the cropland and public use program. I also wanted to 
address some of the developing personnel problems . 

Cropland Management: Things have settled down considerably since the 
meeting with the farmers . Lee is getting a much better grip on the 
farming issue. Several of the farmers that I happened to meet in the 
local cafe indicated that things are going quite well . The crops looked 
good. It was also good to see the diversity. Peas, spring barley and 
much more corn has been planted this year in addition to the usual milo 
and alfalfa . It will be interesting to watch the wildlife response. 
The station should be prepared to salvage any unuti l ized crop in the 
spring in order to avoid waste . The first cutting date for alfalfa is 
still causing some problems, but Lee is working on a fair solution . We are 
now taking a percentage of the crops in the Solomon River bottom. It is no 
longer 100 percent alfalfa. The refuge share is planted into a crop such 
as corn around the outer perimeter of the field and next to the bush areas. 
Minimum tillage is being used and most of the crops look good . I think it 
wi l l improve as the farmers accept the changes that are occurring . 

Grass l and Management: The grasslands at Kirwin are not large extensive 
areas, but are fairly small areas scattered around the refuge. They are 
generally in poor condition. Some are monotypic stands of brome and/or 
cheat grass. Other areas are just in a deteriorated decadent condition. 
The staff has initiated an active burning program . They were able to burn 
553 acres this year . More was planned but wind and dry conditions forced 
them to shut the burning operation down. What had been burned looked good 
with results looking promising . A grassland management plan is in the 
process of being developed . 
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Musk thistle is very bad this year. A lot of effort is being put into 
controlling it. Mowing is being used in the areas of heavy infestation 
with scattered plants hand removed. 

Public Use Program: The public use program needs some major revisions. In 
general, the public use program has not kept up with the changing reservoir 
conditions. Things have been managed as they always have been. There 
seems to have been little thought as to what roads and trails needed to be 
open to the public. Everything is below Service standards. Signs are in 
poor condition. No interpretive material exists. 

Many areas were "opened" to the public as a result of refuge work 
activities, i.e. working of gravel and borrow pits. They seem to be 
everywhere. Each one has evolved into somebody's personal camping site. 

The entire public use program needs to be brought up to Service standards. 
It is going to take time and a lot of PR work. The refuge staff is 
presently working on a draft public use plan that is to be reviewed by the 
RO and public input obtained. It should be finalized within a year. 

Facilities: The headquarters looked fine. The office remodeling is 
underway and looks good. It will make a nice office when finished sometime 
this winter. 

Personnel: I spent most of my time talking with the refuge staff since 
there are some serious problems developing in this area. I feel that this 
is the greatest problem on the refuge because staff problems, if not 
handled, can rip the staff apart and make it difficult, if not impossible, 
to accomplish the refuge work program. It is imperative that everyone 
pulls together. Basically, Lee is finding it difficult to settle into the 
leadership, managerial, administrative role of a project leader and a staff 
where some have been there in excess of 25 years and are accustomed to 
doing things their own way. I know it is difficult for somebody without 
prior field experience to slide into the project leader position without a 
lot of frustrations and some mistakes. I feel Lee has the ability to 
handle things, but is going to require a change from the way things are 
currently being done. 

As it is now, very little interaction and communication occurs between the 
staff members. Harsh feelings are beginning to develop and, if left 
unchecked, some serious problems are inevitable. Each person operates in 
their own little area and have no idea what's happening on the refuge and 
why. 
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I feel a start in solving the problem would be to hold regular staff 
meetings where everybody participates. However, unless the proper attitude 
and spirit is present in all members of the staff, both during the meetings 
and while just going about the regular work activities, it will never work. 

Gene Williams is in charge of the field crew and day to day field 
operations, as assistants are on nearly all of the other refuges. However, 
Lee feels isolated from the crew and is uncomfortable with this 
arrangement. Also, some staff members are not used to the assistant 
manager having line authority and resent reporting to the assistant. I 
feel it is a good arrangement that could and should work, but it, like 
everything else, requires interaction and a close working relationship. I 
will leave it up to Lee. If he wants to assume supervision of the field 
crew and day to day field operations until he gets his feet on the ground 
and the rough spots smoothed over, it is acceptable to me. 

In summary, I feel the refuge program is coming along. After the initial 
uproar with the farmers, things have settled down and the farming program 
is looking good. There is a lot to be done in the public use area, 
however, I feel a first rate program will be developed and implemented in 
the near future. The personnel area is where the greatest problem is 
presently. It is going to require some changes on everyone's part and I 
believe they all can and will. They all care about the refuge and the 
resource too much to let it fail. 

Attachment 



EXECUTIVE SUMMARY 
FOR OPERATIONS INSPECTIONS AND PROGRAM EVALUATIONS OF 

FIELD STATIONS 

STATION OR ~X1X~Rlii: Kirwin N\~R 

DATE: June 10-11, 1985 

INSPECTED/EVALUATED BY: Phil Norton 

STATION DESCRIPTION: (What is the primary purpose of the station? Involvement­
major management practices?) 

Waterfowl Migration Area - fall and spring. Considerable water related 
recreation such as camping, picnicking and fishing occurs. 

HIGHLIGHT SUMMARY STATEMENT: 

The refuge program is coming along. After the initial uproar with the farmers, 
things have settled down and the farming program is looking good. There is still 
a let to be done in the public use area in order to develop a good program. 

ISSUES OF MAJOR CONCE RN: 
There is a problem in the personnel area that is going to require some changes 
on everyone's part and a lot of effort and attention on the part of the project 
leader. 

CORRECTIVE ACTION WITH TARGET DATES FOR COMPLETION: 

Public Use Plan - June 1986 
Grassland Management Plan - June 1986 
Cropland Management Plan - September 1986 
Weekly Staff Meetings - immediately 

PRAISE OR SPECIAL MENTION: 
Each staff member is very capable and hard working and is very devoted to the 
Refuge and its resources. It just needs to be pulled together. 
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ADMINISTRATION 

U.S. FISH AND WILDLIFE SERVICE 

REFUGE MANUAL 

Operations Inspection Form 

OPERATIONS INSPECTION 

5 RM 8 Exhibit 1 

Pagel 

Date(s) of Inspection: Jwn e.. /I}-// . ! 9fS 
) 

Inspector( s): p J,, ·/ IVorJon 

Name 

Uatad.J s4z,&15 
~ c fzJ ,...J EcJ~t,/ 

Indica~e BLHP ceilings with* 

STATION ROSTER 

Title/Series/Grade 
Type 

of Appt. 

~zye /J r- &S-11 ?/"T 

4,ss! 4-c Cs-z ? F T 

Ke&e;--e dfs/;Js-.s PET 
/ 

Arkct~t!,1,C-,,,,~ tbG-;p P FT 
4,;., kama 1/4-/kr WG-7 P FT 

vce M clle.LJer&S-.s ...l;f 

FY ~.:-Funding Alloca tions: Q._'-.J 

Present 
(YES OR NO) 

I-is 

/{..s 

Activity O&M Cyclical Maintenance 

Migratgry ii!'Ele (1210) I;? 4, 0 8ds e 

Hammela & Nan Migrf torV 1ndf {1fi20) 

,\Himal Bemsge CeatFW {f/30{:Z 4, O . 

Interpretation & Recreation (12 40) 

Endangered Species (1400) 

Expenses for Sales (Mn) (6810) 

Expenses for Sales (HNB) (6820) 

Other: /99¥ 
TOTAL (O&M and Cyclical Maintenance) 
Release: 

003 Mar en 12 , 1982 

173 , ooo 
«aooo 

193,. 000 

Lj'3D0 

/ 97,'300 
NATIONAL WILDLIFE REFUGE SYSTEM 



ADMINISTRATION 

U.S. FISH AND WILDLIFE SERVICE 

REFUGE MANUAL 

Operations Inspection Form 

SUMMARY OF MOST RECENT INSPECTIONS/REVIEWS 

Inspection/Review 

Program Review 

Operations Inspection 

Administrative Review 

Other: Safety 

Youth Activities 

Energy Conservation 

Construction Contract Compliance 

Classification Audit 

Rental Rate Survey 

Concession Contract Audit 

5 RM 8 Exhibit 1 
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Date 

SUMMARY OF RECOMMENDATION(S) AND/OR DIRECTIVE(S) 

Note: These recommendations and directives shall be discussed with the Refuge 
Manager prior to the conclusion of the on-site visit. 

Item Target Date 

Pe1 ,/i l c /he P(4n 

Release: NATIONAL WILDLIFE REFUGE SYSTEM 
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ADMINISTRATION 

STATION SAFETY PLAN: 

U.S. FISH AND WILDLIFE SERVICE 

REFUGE MANUAL 

Operations Inspection Form 

5 RM 8 Exhibit l 

Page 3 

Note: The following discussion of sa fe ty is not meant to be an in-depth safety 
review. 

Date prepared: /()d, ?i Date of last revision: June 7!? 
Da te o f last staff review and discuss i on of pl an:~~·n........,P_~~e..,..~~~~~~~~~ 

I 

DDc ~r- aJ/ ........,,;4//e ~S _z:,,ct--ed s~J c.wl 'e a d_ ,,.f ctAS .5~ J 

STATION SAFETY COMMITTEE: 

Ke-hi.e.- J/fk1sJ ~ Chai rman: 
Members: 

Re fu:; e A ssf. 

Frequency of meetings: !us3rfer-7 {,;2 b ..s f /k( .J r-h ) 
Adequacy of safety meeting minutes ( r ev i ew station fi l e) :/Jnf 42:1e,. {:.'Tclny ~) 

;,. /.Je..s 
Safety equipment for vehic l es ( first aid ki ts/fire ext i nguishers/accident 
forms/ roll bars as necessary): ,4J/ ve. /, ,c. /--e..s t.<.J , fl. ah av e.. , ie..zn.; 

Release: . 003 March 12 , 1982 NATIONAL WILDLIFE REFUGE SYSTEM 



U.S. FISH AND WILDLIFE SERVICE 

REFUGE MANUAL 
ADMINISTRATION 5 RM 8 Exhibit l 

Operations Inspection Form 

SAFETY 

Date of last fire extinguisher inspection: $a. '2 / f f1 ~ 
/ 

Page 4 

Nature of fire suppression (Refuge-owned Equipment, Cooperative Agreement, 
etc.): oa e.. d§"Q ;5e I fcs{/-e, <21eut1h:-J. ()(,'!;?p A-e.. r 

; l 

&n e_ e::?vv §4 I h11c. k v:n @n /-,,; j <2« - a ~ 
/ / 

Ce '>a dJ ,--e ~ ~-.-,/ w , 1:/,, C ,() '4<d7 an J I; 'r--w I tJ 

Status of Fire Management Training 

Employee's Name 

/-Jo w ~ r- d 5 f ~ /, e:.-n -5 

Employees Needing Training 

Type of Training/Date 
~ &J..-.s s/d'"!' ./YJ,:s.,-,::,"'7.;J 
J/o/.r-J il4'....,- Yean ~r&"""' 

Paint / oil storage: M/ //ev.s.e Lr f t < 01 / 

P~,,.,. !- 5 ~ e- cl ,"h <= a t,iz e-6 , "' s J.!f? 
Explosives storage: ~ ... ~ ~Jj ca.., 0 ,.., ,.....,_ · /,..._,... e.5 ~J :S/.c:,- c.r~c k~J 

/i. Ez "' ')o ""14>/ Kr,J - f ),g., /J l.e .I, 0

J'/OJ' .,_.f o/- d iJ ""'/' 'CW\, 

Availability and use of seat belts: 
~~~~~~~~~~~~~~~~~~~~ 

At/ ve.-h ,t.(~5 ?z? J / ru /o r- .s ..t r- e ~ s n •Ju; ,j_ 
i , 

Availability and use of life jackets: NA -J.,a ·t / d-.-v< ci ,;awL 

Availability and use of 
retardent clothing):,...""-..,_.;.~;;..;;.~;;;....~;..:...;..;...;.;;..::....:::-~-===~..:;i.J~~;;;.;._~;;...;.,.7"-~~-""'--~ 

,' r- e 

Release: NATIONAL WILDLIFE REFUGE SYSTEM 
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U.S. FISH AND WILDLIFE SERVICE 

REFUGE MANUAL 
ADMINISTRATION 5 RM 8 Exhibit 1 

Operations Inspection Form Page S 

SAFETY 

Status of certification for pesticide application: 

Employee's Name Type of Certification/S ~a te/Date 

Status of defensive driving training: 

Employees Name (List all personnel) 

Employees Needing Training 

/(,·c {,, c! .-d £ r- Jab / 

l 

/Jr-- ,'vd- / e - /9 t',i 

Type of Training/Date 

Type of Training Needed 

.or::, ·e, 4 / 7cf'G 
I 

Use of smoke alarms =-&~ r1;.,1,1e....._......;.• ' .... 0_.....,r:_e=-,5c...,;1_~ J"'--e..-i.....;;:;..c_.e..... ______________ _ 

Release: NATIONAL WILDLIFE REFUGE SYSTJ;:M 
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U.S. FISH AND WILDLIFE SERVICE 

REFUGE MANUAL 
ADMINISTRATION 

Operations Inspection Form 

Inventory 

Title of Plan 

A. Land and Water Management Plans: 
1 , Soil & Moisture Hanagemeat Plans 

2, Croplands Management Plan 

3. Timber Management Plan 

4. Range or Grassland Management Plan 

S. Water Management Plan 

6. Fire Management Plan 

7. Oil & Hazardous Materials Pollution Cont. Plan 

8. Wilderness Management Plan 

B. Wildlife Management Plans: 
1. Wildlife Inventory Plan 

2. Animal Control Plan 

3. Fur Management Plan 

4. Fishery Management Plan 

5. DVE Contingency Plan 

c. Public Use Plans: 
1. Law Enforcement Plan 

2. Hunting and Fishing Plan 

3. Sign Plan 

4. Sign Plan 

S. Crowd Control Plan 

D. Administrative Management Plans: 
1. Station Safety Plan 

2. Energy Conservation Plan 

3. Equipment Utilization Plan 

5 RM 8 Exhibit 1 

Date 
Prepared 

-· 

!971 

11141 

/ 971 

----

/'l,!3 

/'rd~ 

/z'.~~ 
/'l6£J 

/ 9?3 

/973 

Page 6 

Date 
Last Revised 

-- lt'.8'3 

1 9£/ 

!9£-S 

!'777 

Release: NATIONAL WILDLIFE REFUGE SYSTEM 
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U.S. FISH AND WILDLIFE SERVICE 

REFUGE MANUAL 
ADMINISTRATION 5 RM 8 Exhibit 1 

Operations Inspection Form Page 7 

Land and Water Management: 

List problem areas (erosion, nutrient depletion, pollution, etc.): -----
low r o;" /~;/, dr c,, /rn ,·., 'j ,, , die, /e,,ue,,/~ 

Croplands Management: 

Acres Farmed: FA {;) Coop e<S:~e< Total, ,d.S7~ 
!~ ~~ Number of Coop Farmers .... ~_ <..J....;;;;... __ Range in Acreage / Cooperator ""1'" C/ A. to 3.StJJf- A. 

Most Recent or Current Cropping Season: 

Type of Crop: Acres: 

3 ¥3 c tf>rY? ,? 0 l(J eds 
8R ..sj'r•nj b~r!e.y 39 'n-i,-//~;-

opportunity for conversion to moist soil / natural farming/other habitat types: 

/1Ja,·j!- s o// 12ule.,,,,/,°d I e x ,·s! //we c a., otlci/f2 avi lbo r-i\ dl,on t rnr1 .sh -wcr 
I - . ~ 

,'m/al&' Jmenb qn Bow C.r::e;e,. k et:>J ilze 5cJ&m...., A3vv-. tie .-e-1':y e- /J -.-.t:.otA rs:;,,,.,"j 

fh e H5 e o/ n Q °"' J_ m ,1-1, h, <-< n f, -/h5-e , 

Any Government share(s) oth~r 
1
than port io n of crop? 

vices" situation exist? -~/V...&..11'/()"'"-----------------------
Does a "product for ser-

-r/ I . r- a ,........., .u.i. ..s .,e_/,;,.,,.i. J=- j , i., /'1~ I .-. ft, .e.;:;a.s l- /a_ ,-..J e a r-eeJ '/' f ll d v, .-, <; /J 'J . 1 1 ,. d , J J;,e_/i € v <!.- ./a v o..-c-d co t> / .$ e cso,.., o ve.. ,.. H,, .e. w .._r ......, :s·ecJo r1 
0 1" oro"'14. 'j-+;;ss '<J i!..S n-; ~ d..J w"' ' 

Acres Hayed: gt-cs .se s , Number of Permit tees: 

Most Recent or Current Growing Season: !'?S~ 5:-, ...,,.,.,. cr- .s e a.son w.J. S //, <=- fa s .J--

Type of Hay: n;,J, i,1e c/-/:; <-<> ,,.,, e... Acres: No. Bales/Tons: / .O,f?; .. "''Yv f.e...i 

Receipts: Refuge ~-f::'e?~>~,CJ~ ~~-K::::i....-f.~~~{J.~ «ut~c~d~«1:£-~R~/'--· ~~.l..lii,,~G~/~~~6~},~,-~on~------------~ 

" Permit tee 

Release: NATIONAL WILDLIFE REFUGE SYSTEM 
003 March 12 , 1982 



U.S. FISH AND WILDLIFE SERVICE 

REFUGE MANUAL 
ADMINISTRATION 

Operations Inspection Form 

Ti mber Management 

Total Acres under Management: 
; Non e 

Last Fiscal Year: Number of Sa les: 

Est. Total Board Feet Harvested: 

SUP ' s i ssued for firewood ? 

Range or Grassland Management 

Acres Grazed: 0 AUM's: 

Nature of Grazing: 

Future Plans: tA er-~ ar-e 

5 RM 8 Exhibit l 

Page 8 

Receipts: ------

No. Permit tees: 

d-<!...-/..e.r-, 'o ,,a) ,z. j a .... J de c..dd. 1 cov,, J, -/, 0 r o /! ,-, e • h:w nc ,i.. <: c 
be .fo"11d. A 7,css /iwo J /' /a.,. /.$ be. •""5 de-ve- lcp<- d ff.Ji w ,7/ r es .Ir,,.. ., Th e. yi ci, /,1,-es. 

Ac 0 m6,ar&frm pf; /:- ,..e J 3rs.Jt'n:, ens/ hH ,h; .,.,, -ti ncetzaL L 4e w.s e J sJ mec:z,~e en f-; r / 

fooh. 

Water Management 
Cu r-r-........-,J /'? &'Ot> -J.:i' !)O ~c .-e. .!> 

Total Impoundment Acreag~: / Number of Impoundments: I 

• 

Nature of Program: IJv-er / ?y i-e. /:..,7 e, 4 ., a 8n r-e.ou 9 / Re.c_ /4 tta1s ft'en ,:f~sc.s-va ,r: 

7le 4 1.2 LB , ,'.,._ .... ,'1d. h oa w~l-e, d,'.s /.r-, 'c.- f c.o n t-r-a /$ ti. " wde..r ,b kj·r- 1-<.ll b j)e. r~vv,'r, • 

T J. e .... f' , 'J f he_ ,aw/'&Js/,d-/ ~ r w~J~ ....., sMd.J&t:t:l:e::d: ~ coa ,Jr-...,c.-kun low /-....,,b- / 

J~~ on Bnc1 C k ?,o J. fh <:.- .s;;/o,,,... ....., (<, vc_r-, Wc1/-e.r wqv1/d b e.. , wi ae'dt? J,1 , J., fl, ~ kl/ ; 

Release: NATIONAL WILDLIFE REFUG E SYSTEM 
003 Marc h 12 , 198 2 
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U.S. FISH AND WILDLIFE SERVICE 

REFUGE MANUAL 
ADMINISTRATION 

Operations Inspection Form 

Fire Management 

Prescribed Burning Program 

No. of Acres Burned Last FY~•(]...._~~~~~ Acres Planned 

No. cf Acres P l:rnnc• J Th{~ F Y / 07'.S-

".:. __ .. _ - : - -=-- ~ -- ---··· 

i'1 ) N$Se...s -be: d /o s hJ4 411 r- .... m0 , Th e. t e.:> /? qn ~,=:.. ,i., H ..., c. o/ t h< 
v<- ~c90J. I > 

Oil and Hazardous Materials Pollution Contingency Plan 

Hi s tory of Spills or other Pollution: 

Nature and degree of Pollution Threat: 

Wilderness Management Plan 

Management 

5 RM 8 Exhibit 1 

Page 9 

Q 

j 

Nature of present inventories (types of wildlife, frequency, season, mode, 
adequacy, etc.): 

r-e h cg 
I' 

Endangered Species Management Problems/ Section 7 Compliance: 

s e.c. I ·~.s, 

Release: N,A TIONAL WILDLIFE REFUGE SYSTEM 
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ADMINISTRATION 

Animal Control 

U.S. FISH ANO WILDLIFE SERVICE 

REFUGE MANUAL 

Operations Inspection Form 

5 RM 8 Exhibit 1 

Page 10 

Nature of program: /, ,/J/e_ c.o .,-i/r-o / - 5 Lr7 c, .J.. /.r ~j j°.j s c. on 5 / 5 Lf-" 

'<'1 ' 11,. /.J O /,'=7 cw. J, ~x,·sJ, ,,'!:, C.,mf<:.-o I ,} 1-m.s r / -:; I 

Fur Management 

Nature of Program ( Bid, Trap Tags, Limits, Youth Trapping): 

Fishery Management 

Nature of p:_ogram: dlamsj< cf .e,,,,i. / tt- e::f, ~ 5 /c>le Ml smd Cnne.-­
.J);). f/ ; h er ,'<: 5 B/0 /05, 's f Cr)(lslc /s ,,[ur-v7 J ~ J .s/a ckJ 
l2ke... 5/d,/t:_ c61-)S er-v:;./,ol'I t2tbc:c,:.S Jair-~I &.ke- mJ c. huA·slic -.,,$cS, 

f 

DVE Contingency Plan 

Potential f or DVE: j_ ,· le-

Release: 003 Marc h 12 , 1982 NATIONAL WILDLIFE REFUGE SYSTEM 
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ADMINISTRATION 

Public Use Plans 

Law Enforcement 

U.S. FISH AND WILDLIFE SERVICE 

REFUGE MANUAL 

Operations Inspection Form 

Status of Law Enforcement Training: 

5 RM 8 Exhibit 1 

Page 11 

Employee's Name Type of Training/Date 

Q~e tl{),'/J~ 5 

Employee's Needing Training 

Employees whose authority should be questioned to lack of training/medi­
cal/health/ other reasons. Has action to recind authority been · initiated? 

A 

Are there any PPBE output coding problems? ~;A./c,.__.~tJ~.__~~~~~~~------~~--

Specific efforts to reduce/eliminate, non-wildlife oriented recreation/results: 

Release: NATIONAL WILDLIFE REFUGE SYSTEM 
003 Ma rch 12 , 1982 



ADMINISTRATION 

Sign Management 

U.S. FISH ANO WILDLIFE SERVICE 

REFUGE MANUAL 

Operations Inspection Form 

Are present signs adequate to fill needs of station? 

General appearance of signs: 

5 RM 8 Exhibit 1 

Page 12 

Is station producing signs? What actions are being taken to eliminate this 
practice? 

Status of Boundary Posting/Need for Boundary Survey: 

Crowd Control Plan 

Potential for problems with unruly crowds: 

Release: NATIONAL WILDLIFE REFUGE SYSTEM 
003 March 12 , 1982 
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U.S. FISH AND WILDLIFE SERVICE 

REFUGE MANUAL 
ADMINISTRATION 5 RM 8 Exhibit 1 

Operations Inspection Form Page 13 

STATION BANDING PROGRAM 

Any Quotas? No Yes SQO AJtr:Js 
~.s No 

Problems reaching quota s? Are quotas realistic? If not, what are realistic 
quotas? /Vo aos f 2 e d s ok'.l h,:r..J s c1vc:/f.eb/e,. ty 6a.aJ 7 . 

Any Non-Quota Banding? 

Relationship with FWS Banding Coordinator: 

CHEMICAL CONTROL PROGRAM 

Acres Treated Last Fiscal Year: FY 

WILDLIFE MANAGEMENT STUDIES 

List current studies: 

Title 

!Von? C.wcr::tMtf 
qf- no ck,J El lier~ 
Pro 7 s:: ¢:::m 

Investigator 

Acres 

Target 
Completion Date 

------

Date 
Approved/ 

by Whom 

k J e. f t/e /(skiff' j),af 
t6 c=: ;;N S5 Ip.,, d <!Z?YldJ ___ ;--

Release: NATIONAL WILDLiFE REFUGE SYSTEM 
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U.S. FISH ANO WILDLIFE SERVICE 

REFUGE MANUAL 
ADMINISTRATION 5 RM 8 Exhibit 1 

Operations I nspection Form Page 14 

GENERAL 

Have all position descriptions been updated as per Performance Evaluation Form : 
s 

Are position descriptions, performance standards, and performance evaluations 
r egularly discussed with emp l oyees? O nes; a ve g, a f Gh?J p lye s< 

I 

Is there an annua l Station Training Pl an? ~~~-....;;;~;__~~~~~~~~~~~~~ 

Are there individua l longer range training plans for each employee? -~~e_S=-~-

Have all supervisors received the required 80 hours of supervisory training ? 

Status of Refuge Academy Training (Beckley ) : 

Employee's Na~e 

be n e... /(), JI, ·d-WI f 

Employees Needing Training 

Release : 003 March 12 , 1982 

Type of Training/Date 

,r/ r-e (i-esh ~~ac& k i:.. ¥<c;v 1[c> · ~i'11il-ij 

7/.-e 6 11 d x'0.4 cs d ¥ ~n:s-~ Zw1i.i,lij 
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ADMI NISTRATION 

U.S. FISH ANO WILDLIFE SERVICE 

REFUGE MANUAL 

Operat io ns In spection Form 

5 RM 8 Exhibit 1 

Page 15 

Is the station ann11a l leave sch erlu le (' 1r re nt fo r all emplo yees? --~----.S=-----

l)o an y !:lOra le or: gr ievance probli:!ms exis t? ~ m e.. MO ~g,l-e /?t.Ph!r!fm,f ex,si 
7 

S::S::: -<2. Cuv ~ C ,-yi ~ -------

Ar e a ll emp l oyee s physically fi t fo r duties as s igned? If not, has action been 
taken t o seek med i ca l det erminat i on? 

Are 3EO posters a nd wage r ate s posted? /\Jo 

Are sta f f- owned lives tock and poultr y in exc es s o f per:nitted number? Are garde n 
lots of approved size? 

I 

/of / l v j w r-tn,-< cf E'J e.--" 

Is t he filing system functi onal? 

Release: N.r TIONAL WILDLIFE REFUGE SYSTEM 
003 March 2 , 198 2 


